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Honorable Mayor and City Council Members:

I am pleased to present to you the 2016 Budget for your consideration and adoption following the
public hearing on December 15, 2015. M is presented in accordance with the requirements of the
City’s Municipal Code and Colorado Statutes, and provides a complete financial plan for all City
operating funds and activities for the next fiscal year. These activities are reflected in the following
budgets: City Council and Executive Department, Finance/Human Resources, Judicial, Community
Development, Police, Fire, Public Works, Historic Preservation, Capital Improvement, Public Utilities
(Water Department), and Transportation.

The 2016 Budget uses the modified accrual basis of governmental accounting in budgeting for the
following eight (8) funds: General, Historic Preservation, Capital Improvement, Conservation Trust,
Impact Fees, Public Property Development, Water, and Transportation. In addition to the budgeted
amounts for 2016, prior year actual amounts and current year estimates are included for these funds for
2013-2015. Each year’s budget includes Beginning Fund Balances/Funds Available, Revenues,
Expenditures, Other Financial Sources/Uses, and Ending Fund Balances/Funds Available.

In accordance with the City’s Adopted Financial Policies, a balanced budget is defined as one in which
“expenditures do not exceed available resources.” Available resources also include any undesignated

or unreserved fund balances.

This Proposed Budget pursues the Council’s Six (6) Strategic Priorities, which were derived from a
Strategic Planning Session that took place in September 2015, and are listed as follows:

Economic Diversity & Stability
Business Improvement District
City Identity & Historical Integrity
Infrastructure

Downtown

Intergovernmental Relationships

A

Key features of the 2016 Budget are:
» Property tax rates remain constant at 9.631 mills.

o The 2016 Budget projects conservative General Fund revenue expectations, and maintains
proposed General Fund expenditures below the projected revenues.

¢ In a year-over-year comparison (2016 / 2015), the 2016 Budget figures illustrate a substantial
improvement in the City’s overall financial position, evidenced by a considerable increase in
the Beginning Fund Balance/Funds Available in all Fund Categories; an overall increase of
$1,732,577 or seventy percent {70%). Likewise, notwithstanding increased spending in 2016
(over 2015), the 2016 Budget still projects an increase in the Ending Fund Balance/Funds
Available (year-over-year) for all Fund Categories; an overall increase of $631,654 or twenty-
nine percent (29%). And, the projected Approximate Ending Cash position increases by
$299,399 or forty-one percent (41%).

o The 2016 Budget projects an Ending Available Fund Balance in the General Fund of $860,526
(the 2016 Ending Fund Balance, less the TABOR Reserve, and discounted for the Water Loan
Receivable); an increase of $135,526 or nineteen percent (19%) over the adopted year-end
figure for 2015.




——

e Gaming tax revenues were down overall in 2015; however, the actual receipts were greater than
the conservative estimates adopted for 2015. The 2016 Budget projects greater gaming tax
revenues than adopted in 2015; however, the projection is still conservatively less than actual

receipts in 2015.

e [Ilistoric Preservation tax revenues in 2015 were slightly up over adopted estimates; however,
the proposed figure for 2016 remains conservative and equal to the adopted estimates for 2015.

e An unanticipated combined prepayment of General Device Fees (License Fees) in the amount
of $600,000 was received from two (2) casinos, and corresponding expenditures for the
purchase/improvement of the property commonly known as the “Big T Parking Lot” are

allocated for 2016.

e Funds have been identified to implement the 2016 Pay & Classification Plan, and additional
funds have been identified to cover a portion of the overall leave (vacation) liabilities.

e The Capital Tmprovement Fund includes expenditures for the Central City Parkway Access
Project, Big-T Parking Lot Purchase/lmprovements, Belvidere Theater Improvements, and

Stormwater Improvements.

e The Water Department projects an operating profit of $72,492 in 2016, resulting in an Ending
Funds Available amount of $110,189 at year-end.

e The newly created Transportation Fund includes expenditures for the Joint Municipal Bus
Service IGA with Black Hawk, and funding for the Nevada Street Rock Wall project.

e Transfers from the General Fund of $129,585 to the Impact Fees Fund and $11,754 to the
Public Property Development Fund eliminate the negative fund balances within those funds,

which provides for a clearer method of accounting/reporting.

Descriptive information and detailed line-item budgets are included for each fund and department on
the following pages.

In closing, I thank the Mayor and Council for providing the positive leadership and direction to the
management team in the preparation of this document. I also thank all department heads and their staff
for the many hours that they spent in developing realistic objectives and preparing their portion of the
operating budget. And, T thank the Finance Director for her hard work and dedication in this budget
process, which has led to the numerous improvements we have come to realize in this year’s budget.

I respectfully request your approval of this 2016 Budget and Capital Improvement Plan. Thank you.
Respectfully submitted,

Diwonil &. Whos

Daniel R. Miera
City Manager
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THE CITY

The City of Central is located approximately 35 miles west of Denver, Colorado in Gilpin County.
The City encompasses an area of approximately one square mile and serves an estimated population
of 663 as of July 2011. This population includes single family homes, townhomes and an apartment
complex. The City was incorporated in 1864 and adopted a home-rule charter by election in
November of 1991. In accordance with that Charter, the City has all of the powers granted to local
self-governments, municipal corporations and all general laws of the state.

Section 2.1 of the City’s Charter establishes the form of government as a Mayor-Alderman-City
Manager format. The City’s governing body consists of four (4) Aldermen and a Mayor, referred to
as the “Council”. All members of the governing body are elected by the citizens and serve terms of
four (4) years. The City Council constitutes the legislative and governing body of the City and
therefore has all municipal powers and duties under the City Charter, general law and the
constitution. Council meetings are held on the first (1*") and third (3™) Tuesday of each month

during the year.

While the Council exercises the legislative power over the City, the City Manager oversees the daily
operations of the City and is charged with implementing and maintaining policies set by the Council.
The City Manager is also the Budget Officer of the City as set out in the City Charter. The
departments under the City Manager’s direction are as follows: Executive, Judicial, inance/Human
Resources, Community Development, Police, Fire, Public Works, and Water. These departments
provide a wide range of services to residents and visitors as well as they carry out the policies and
procedures adopted by City Council. Below is a table of the City’s current elected officials.

Name Position Years of Service Term Expires
Ron Engels Mayor 9 2018
Shirley Voorhies Alderwoman 5 2018
Kathryn Heider Alderwoman 3 2016
Judy Laratta Alderwoman 1 2018
Vacant Alderman 0 2016

The Council is assisted in its policy determinations by the recommendations of the Planning
Commission and Historic Preservation Commission who review development, construction and
renovation activity in the City.

Gaming

In 1990, Colorado residents voted to allow limited stakes gaming in three Colorado communities;
Central City is one of these communities. Legalization of limited stakes gaming was meant to
revitalize these communities and as such, has become the City of Central’s biggest source of
revenue, providing approximately 64% of all projected revenue for the City in 2016, down from
71% in 2014. Gaming is also the most significant local industry and employer of residents. In 2008,
Colorado residents and City residents approved Amendment 50 which enhanced gaming
opportunities in all three (3) communities, The ballot extended the operating hours to twenty-four
hour service, added craps and roulette and increased bet limits. The enhancements were passed in
the hopes that the communities could become vacation destinations much like Las Vegas, Nevada.
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CITY OF CENTRAL
2016 BUDGET
INTRODUCTION

Additional gaming revenues produced by these enhancements have been earmarked to the State’s
community colleges.

In accordance with the State Gaming Regulations each business that offers gaming must collect and
remit gaming tax upon the adjusted gross proceeds from gaming. The taxes collected from the
gaming businesses are allocated toward the Gaming Commission’s operating expenses, regulatory
expenses and administrative expenses. The remainder is allocated as follows:

% of Amount Entity or Fund Distribuied To
State General Fund, 13% to the
49 8% Gaming Impact Fund and a portion to
CDoT
28%

The State Historical Society

Gilpin & Telter Counties in proportion

Q,
12% to revenues geherated in each county

Black Hawk, Central City & Cripple
10% Creek in proportion to revenues
generated by each community

0.20% Colorado Tourism Promotion Fund

Beginning with the 2010 fiscal year, the tax revenues attributable to the implementation of
Amendment 50 will be distributed as follows:

% of
Amount
78% Colorado Community College System

Entity or Fund Distributed To

Gilpin County and Teller County (in
12% proportion to gaming revenues
generated in each county).
Central City, Black Hawk, and
Cripple Creek (in proportion to
gaming revenues generated in each

city).

10%
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Central City receives its annual gaming distribution in August of each year. However, in 2015 on
account of delays from the State, these funds were not fully received until October. The following
chart displays the State distribution received by the City over the last fifteen (15) years.

- Annual Gaming Incr/Dec Over
Tax Distribution Prior Yr.
2015 779,573 -0.61%
2014 784,380 -8.21%
2013 854,573 1.51%
2012 841,881 3.556%
2011 813,000 8.21%
2010 751,350 -2.86%
2009 773,499 -20.48%
2008 972,722 -8.91%
2007 1,067,821 18.13%
2006 903,931 9.66%
2005 824,291 27.82%
2004 644,870 -2.72%
2003 662,896 -6.99%
2002 712,726 -8.83%
2001 781,731 -6.91%

Historic District

Nearly all of the property located within the City was declared a National Historic Landmark
Historic District in 1961, by the United States Department of the Interior, National Park Service.
Pursuant to the Historic Preservation Ordinance, adopted in 1981 and subsequently amended in
1991, a Historic Preservation Commission was established to, among other things, determine and list
all historical and/or architecturally significant structures and areas within the Historic District, to
review any request for erection, demolition, moving, reconstruction, restoration or alteration within
the Historic District, and to promote the preservation and enhancement of the Historic District. The
Commission evaluates all applications for a Certificate of Appropriateness (necessary for the
erection, demolition, moving, reconstruction, restoration or alteration within the District), using the
Standards and Design Guidelines established in 1981 and revised in 1993. The Commission is
composed of seven members appointed for a four year term, reporting directly to the City Council.

Because of the City’s Historical designation, the City receives an annual distribution from the State
Historical Society that is to be used towards preserving and promoting the historic nature of the City.
In accordance with state and city guidelines, Central City has used this funding in a number of
different ways. The chart on the following page displays the amounts the State has distributed to the
City over the past fifteen (15) years.
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Annual Historical Incr/Dec Over
Year i o -
Distribution Prior Yr.
2015 405,480 -1.30%
2014 410,818 -7.83%
2013 445,722 1.76%
2012 438,032 1.82%
2011 430,187 2.24%
2010 420,756 -2.86%
2009 433,160 -20.48%
2008 544,724 -8.91%
2007 597,980 18.13%
2006 506,201 9.66%
2005 461,603 27.82%
2004 361,127 2.72%
2003 371,221 -6.99%
2002 399,127 -8.83%
2001 437,786 -9.01%

Central City Parkway

In order to increase the overall activity and success of both the gaming and historic tourism
industries, the City and its component unit, the Business Improvement District (BID), constructed
the Central City Parkway. On November 19, 2004, the 8.4-mile four-lane parkway that runs from
the Hidden Valley exit off Interstate 70 (Exit 243) straight into downtown Central City opened. The
Parkway was financed and constructed by the Central City Business Improvement District, which
consists of commercial and casino businesses. The City accepted the Central City Parkway as a City
asset in 2007 and is responsible for the maintenance and safety (police and fire protection) of the
road. Shortly after its opening, the City installed lighting along the first three (3) miles of the
Parkway.

Prior to its construction, visitors to the historic cities of Central City and Black Hawk could only
arrive via a narrow, two-lane canyon road (State Hwy 119) which was often closed due to rock slides
and/or traffic accidents. The Parkway was a vision of the Central City government, its local
businesses and property owners, which took more than ten (10) years to realize. Since its opening,
the casinos in Gilpin County have experienced increased business.

City Finances & Budget Development

The finances and accounts of the City are organized into funds and account groups and are managed
to account for specific activities and/or objectives. The 2016 Budget has been prepared in
accordance with generally accepted accounting principles (GAAP) and the City’s adopted financial
policies. The 2016 budget is presented on a modified accrual basis of accounting and utilizes the
current financial resources measurement focus for all funds. All budgeted revenues are expected to
be measurable and available, and expenditures are recognized when the related liability is incurred.

Current assets minus current liabilities equal Fund Balances or Funds Available for budgetary
purposes. This budget contains Beginning Fund Balances/Funds Available, Projected Revenues,
Projected Expenditures, and Ending Fund Balances for the City’s eight (8) operating funds. The
purposes of these funds are shown on the next page.
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Fund Name Type Primary Use
Governmential activities supported by taxes and fees including
Generat Governmental Administration, Court, Finance, Planning, Police, Fire, Public Warks, and

Community Services.
Activities that promote, restore and maintain the histaric buildings and

Historic Preservation Governmental  places within the City.
) Infrastructure improvemenis and equipment purchases.

Captial Improvement Governmental

Parks and recreation expenditures financed primarily through proceeds
Conservation Trust Governmental  from the Colorado State Lottery.

Development projects supported by fees collected from developers.
Impact Fees Governmental

Purchase andfor restoration of Gity properties financed through the sate of
Public Property Governmental  other City property.

. Municipal water service for City residents and businesses.
Water Proprietary
X . Major transportation services and/or consiruction.

Transportation Proprietary

Legal Budget Requirements

Budget Submission

In accordance with C.R.S. § 29-1-105, the budget officer for the City is required to submit a
preliminary proposed budget for the following year to the City Council by October 15,
Presentation of the preliminary proposed budget does not mean the budget has been adopted or that
revisions cannot/will not be made prior to actual adoption.

In accordance with Article X, Section 10.2 of the City Charter, the City Manager shall submit a
proposed budget to Council for adoption no later than thirty (30) days prior to any date required by
state law for the certification to the county of the tax levy for the following year (November 15"/
December 15™). The proposed budget presented for adoption shall include a Budget Message,
which discusses revenues and expenditures for the upcoming year.

Presentation of a proposed budget to City Council makes the document available for inspection by
the public and a "Notice of Budget" is published in accordance with C.R.S. § 29-1-106. The Notice
of Budget states that the budget is available for inspection by the public at City Hall, gives the date
and time of the budget hearing, and informs interested electors that objections may be filed any time
prior to its adoption.

After the budget has been presented to Council, and prior to adoption, a public hearing on the
proposed budget shall be held. During this time all interested and/or concerned individuals are given
the opportunity to speak on the budget. Afier the public hearing has been held, Council may adopt
the budget with or without amendments by resolution or ordinance (Article X, Section 10.6 (c)).
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Budget Amendments

Budget amendments to change the original budget may be made by resolution or ordinance if there
are funds available for appropriation. To meet a public emergency affecting the life, health, property
or public peace the City Council may also make emergency appropriations. For more information
related to budget amendments, please refer to Article X, Section 10.10 of the City Charter.

Public Records

Copies of the budget are public records and are available for public inspection in the City Clerk’s
office and/or on the City’s website (www.colorado.gov/centralcity) under the Finance Department

page.




January 30

June / July

July / August

August / September

September / October

October 15

Qctober / November

November / December

December 15

December 31

CITY OF CENTRAL
BUDGET CALENDAR

Certified copy of the adopted budget must be filed with the
Division of Local Government. C.R.S.29-1-113 (1) (3)

Finance Director begins preparing current year end projections,
revising current fiscal year budget and meeting with Department
Directors.

Departments begin preparing budget requests for the next year.
Finance Department begins the process of compiling all requests,
refining current fiscal year end projections and calculating next
year’s revenue projections.

Budget meetings between the City Manager, Finance Director and
Department Directors take place to review initial requests and
preliminary budget figures.

Council receives first copy of preliminary budget and budget work
sessions are held with Council and staff.

Statutory deadline by which a proposed budget must be submitted
to City Council C.R.S. 29-1-106 (a)

Council holds budget work sessions, staff finalizes budget and all
included documents. Public Hearing may be held based upon need
for further work sessions.

Public Hearing held and final adoption of Budget.

Deadline for Certification of Mill Levy to Gilpin County / Council
must have budget adopted by this date.

Deadline for adopting supplemental appropriations for the year.

Supplemental appropriations can be presented to Council at any
point during the current fiscal year.
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City of Ceniral, CO

2013-2016 BUDGETED

POSITIONS BY DEPARTMENT

FULL TIME POSITIONS

2013 2014 2015 2016
Judicial Department 0.00 0.00 0.00 0.00
City Clerk's Department 1.00 1.00 1.00 0.00
City Manager Department 1.00 1.60 1.00 2.00
Finance Department 1.060 1.00 1.00 2.00
Community Devel. Department  1.00 1.00 1.00 2.00
Police Department 8.00 8.00 7.00 8.00
Fire Department 1.00 1.00 1.00 1.00
Public Works Division 8.00 8.00 8.00 8.00
Water Division 3.00 3.00 2.00 2.00
Total Full Time Employees 24.00 24.00 22.00 25.00
PART TIME POSITIONS

2013 2014 2015 2016
Judicial Department 1.00 1.00 1.20 0.00
City Clerk's Department 0.00 0.00 0.00 0.00
City Manager Department 0.00 0.00 1.00 0.00
Finance Department 1.00 1.00 0.80 0.00
Planning Department 0.00 0.00 0.00 0.00
Police Department 0.00 0.00 0.00 0.00
Fire Department 0.00 0.00 0.00 0.00
Public Works Division 1.50 0.00 1.00 0.60
Public Relations Department 0.00 0.00 0.00 0.00
Visitor Center Department 3.00 3.00 3.00 3.00
Water Division 0.50 0.00 2.00 0.00
Total Part-Time Positions 7.00 5.00 9.00 3.60
Total City Employees 31.00 29.00 3100 28.60
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City of Central, Colorado
Permanent Salary Range Table

galary Minimum Midpoint  Maximum adlary Minimum  Midpoint  Maximum
ange Range
SEE———

10 $10,920 $12,831 $14,742 65 $42,465 $49,897 $57,328
11 $11,193 $13,152 $15,111 66 $43,527 $51,144 $58,761
12 $11,473 $13,481 $15,488 67 $44,615 $52,423 $60,231
13 $11,760 $13,818 $15,876 68 $45,731 $63,733 $61,736
14 $12,054 $14,163 $16,272 69 $46,874 $55,077 $63,280
16 $12,355 $14,517 $16,679 70 $48,046 $56,454 $64,862
16 $12,664 $14,880 $17,096 71 549,247 $57,865 566,483
17 $12,980 $15,252 $17,524 72 $50,478 $59,312 $68,145
18 $13,305 $15,633 $17,962 73 $51,740 $60,794 $69,849
19 $13,638 $16,024 $18,411 74 $53,033 $62,314 $71,595
20 $13,979 $16,425 $18,871 75 $54,359 $63,872 $73,385
21 $14,328 $16,835 $19,343 76 $55,718 $65,469 $75,220
22 $14,686 $17,256 $19,826 77 $57,111 $67,106 $77,100
23 $15,053 $17,688 $20,322 78 $58,539 $68,783 $79,028
24 $15,430 $18,130 $20,830 79 $60,003 $70,503 $61,003
25 $15,815 $18,583 $21,351 80 $61,503 $72,266 $83,028
26 $16,211 $19,048 $21,885 81 $63,040 $74,072 $85,104
27 $16,616 $19,524 $22,432 82 $64,616 $75,924 $87,232
28 $17,031 $20,012 $22,992 83 $66,232 $77,822 $89,413
29 $17,457 $20,512 $23,567 84 $67,887 $79,768 $91,648
30 $17,894 $21,025 $24,156 85 $69,585 $81,762 $93,939
31 $18,341 $21,551 $24,760 86 $71,324 $83,806 $96,288
32 $18,800 $22,089 $25,379 87 $73,107 $85,901 $98,695
33 $19,270 $22,642 $26,014 88 $74,935 $88,049 $101,162
34 $19,751 $23,208 $26,664 89 $76,808 $90,250 $103,691
35 $20,245 $23,788 $27,331 90 $78,728 $82,506 $106,283
36 $20,751 $24,383 $28,014 91 $80,697 $94,819 $108,941
37 $21,270 $24,992 $28,714 92 $82,714 $97,189 $111,664
38 | $21,802 $25,617 $29,432 93 584,782 $99,619 $114,456
39 $22,347 $26,257 $30,168 94 $86,902 $102,109 $117,317
40 $22,905 $26,914 $30,922 895 $89,074 $104,662 $120,250
41 $23,478 $27,587 $31,695 96 $91,301 $107,279 $123,256
42 $24,065 $28,276 $32,488 97 $93,683 $109,961 $126,338
43 $24,667 $28,983 $33,300 98 $95,923 $112,710 $129,496
44 $25,283 $29,708 $34,132 99 $98,321 $115,527 $132,733
45 $25,915 $30,451 $34,986 100 $100,779 $118,415 $136,052
46 $26,563 $31,212 335,860 101 $103,299 $121,376 $139,453
47 $27,227 $31,992 $36,757 102 $105,881 $124,410 $142,939
48 $27,908 $32,792 $37,676 103 $108,528 $127,520 $146,513
49 $28,606 $33,612 $38,618 104 $111,241 $130,709 $150,176
50 $29,321 $34,452 $39,583 105 $114,022 $133,976 $153,930
51 $30,054 $35,313 $40,573 106 $116,873 $137,326 $157,778
52 $30,805 $36,196 $41,587 107 $119,795 $140,759 $161,723
53 $31,575 $37,101 $42,627 108 $122,790 $144,278 $165,766
54 $32,365 $38,029 $43,692 109 $125,859 $147,885 $169,910
55 $33,174 $38,979 $44,785 110 $129,006 $151,582 $174,158
56 $34,003 $39,954 $45,904 111 $132,231 $155,371 $178,512
57 $34,853 $40,953 $47,052 112 $135,537 $159,256 $182,975
58 $35,725 $41,976 $48,228 113 $138,925 $163,237 $187,549
59 $36,618 $43,026 $49.434 114 $142,398 $167,318 $192,238
60 $37,533 $44,102 $50,670 115 $145,958 $171,501 $197,044
61 $38,472 $45,204 $51,937 116 $149,607 $175,788 $201,970
62 $39,433 $46,334 $53,235 117 $153,347 $180,183 $207,019
63 $40,419 $47,493 $54,566 118 $1567,181 $184,688 $212,194
64 $41,430 $48,680 $55,930 119 $161,111 $189,305 $217,499

I 2.50% |
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City of Central, CO
2016 BUDGET CONSOLIDATED FUND STATEMENT

Historic Capital Public Trans-
General R , Impact Water , -
£ Fund Preservation Improvement Conservation Fees Fund Property Fund portation TOTAL
Fund Fund TrustFund o0 " Devel Fund Fund
Beg. Fund Balance/Funds Avail 2,785,295 314,520 1,156,039 59,849  (129,585) (11,754) 37,696 7,000 4,219,061
Sources of Funds
Taxes 1,693,595 - - - - - - - 1,693,695
Tap/Impact Fees - - - - - - - - -
Special Assessments 2,416,277 - - - - - - - 2,416,277
Licenses, Feas, Permits 27,400 - - - - - - - 27,400
Intergovernmental 165,000 - - 6,700 - - - - 171,700
Charges for Services 46,633 7,000 - - - - 559,100 - 612,733
Grants - 400,000 65,000 - - - - - 465,000
Interest Income - 70 - 50 - - 1,500 - 1,620
Miscellaneous 117,000 - 15,000 - - - 64,442 - 196,442
Total Revenue 4,465,905 407,070 80,000 6,750 - - 625,042 - 5,584,767
Expenses by Category
General Government 1,449,924 - - - - - - - 1,449,924
Community Services 868,903 65,603 - - - - - - 934,506
Public Safety 1,172,175 - - - - - - - 1,172,175
Public Works 974,297 - - - - - - 303,100 1,277,397
Water - - - - - - 552,550 - 552,550
Tebt Service - - - - - - - - -
{  rincipal - - 115,560 - - - - 135,824 251,385
Interest - - 14,045 - - - - 38,042 52,087
Capital Outlay - - 1,476,535 - - - - 650,003 2,126,538
Total Expenses 4,465,300 65,603 1,606,140 “ “ - 552,550 1,126,970 7,816,562
Loan Proceeds (SIB) - - - - - - - 835,003 835,003
Interfund Transfers In/{Cut) {477,222) {345,467) 392,535 - 129,585 11,754 - 288,815 -
Incr (Decr) in Balance (476,617} {4,000% (1,133,605) 6,750 129,585 11,754 72492 (3,152)  (1,396,792)
Ending Fund Bal,/Funds Avail. 2,308,678 310,520 22,434 66,599 - - 110,189 3,848 2,822,268
Reserved for Specific Purposes - - - - - - - - -
Reserved for Emergencies (TABOR 163,873 - - - - - - - 163,873

Ending Fund Balance 2,308,678
(1,284,279)

Water Loan Receivable
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City of Cenfral, CO

Beginning Fund Balance

REVENUES
Taxes
Special Assessments
Licenses, Fees & Permits
Intergovernmental
Charges for Services
Miscellaneous

Total Revenue

Expenditures by Depattment

City Clerk
Judicial
Executbive

Finance

Community Development

Police

Fire/EMS

TPublic Works

Public Refations
Total Expenditures

Proceeds of Capital Leases
[ransfers In (Out) of Fund

Biding Fand Balance |0

Reserved for Specific Purposes
Reserved for Emergencies (TABOR)

Unreserved Fund Balance

..Ellcﬁééée'(Décfeéééj'ih Fund Balahce .

Unreserved Fund Balance

Water Loan Receivable
Available Fund Balance

2016 BUDGET
GENERAL FUND-FUND STATEMENT

2013
ACTUAL

1,594,416

1,645,340
2,487,543
38,307
87,760
91,966
255,562
4,606,478

106,164
48,050
850,826
190,309
201,544
772,759
421,359
1,576,694
212,644
4,380,349

(234,736)

1,585,809

78,906

1,506,903

1,506,903
(1,281,188)
225,715

2014
ACTUAL

1,585,809

1,837,731
2,595,336
50,740
106,721
51,538
196,549
4,838,615

164,995
47,649
810,429
226,151
100,208
706,725
448,247
2,156,224
163,451
4,824,079

308,518

1,908,863

1,908,863

1,908,863

(1,284,279)

624,584

16

323,054

2015

ADOPTED

2,160,912

1,668,121
2,477,562
27,600
68,000
50,700
167,745
4,499,728

40,523
842,353
466,065
594,283
651,912
514,610

1,265,697

4,375,443

(279,009)

2,006,188

2,006,188

2,006,188

{1,281,188)

725,000

(154,724 -

2015 YE
PROJ
1,908,863

1,743,087
3,077,562
35,417
70,500
68,583
132,596
5,127,746

17,908
760,741
527,297
447,260
644,660
436,733

1,172,529

4,007,128

(244,185)

2,785,295

153,832
2,631,463

2,631,463
(1,284,279)
1,347,184

876433

2016
PROPOSED

2,785,295

1,693,595
2,416,277
27,400
165,000
46,633
117,000
4,465,905

18,574
893,743
537,607
868,903
693,393
478,782
974,297

4,465,300

(477,222)

2,308,678

163,873
2,144,805

(476,617)

2,144,805
(1,284,279)
860,526




City of Central, CO
2016 BUDGET
GENERAL FUND SUMMARY

DEPARTMENT 2013 2014 2015 2015 YE 2016
ACTUAL  ACTUAL ADOPTED  PRO]  PROPOSED

CITY CLERK TOTALS 106,164 164,995 - - -
JUDICAL DEPARTMENT TOTALS 48,050 47,649 40,523 17,908 18,574
EXECUTIVE TOTALS 850,826 810,429 842,353 760,741 893,743
FINANCE/HR DEPT TOTALS 190,309 226,151 466,065 527,297 537,607
COMMUNITY DEVELOPMENT TOTALS 201,544 160,208 594,283 447,260 868,903
PUBLIC WORKS TOTALS 1,576,694 2,156,224 1,265,697 1,172,529 974,297
POLICE DEPARTMENT TOTAL 772,759 706,725 651,912 644,660 693,393
FIRE/EMS 421,359 448,247 514,610 436,733 478,782
PUBLIC RELATIONS TOTALS 212,644 163,451 - - -
TOTAL EXPENDITURES 4,380,349 4,824,079 4,375,443 4,007,127 4,465,300
Revenes 4,606,478 4,838,615 4,499,728 5,127,746 4,465,905
Expenditures 4,380,349 4,824,079 4,375,443 4,007,127 4,465,300
Excess of Revenues Quer Expenditrmzs 226,129 14,536 124,285 1,120,618 605
Transfer to Debt Service Fund (234,736) - - - -
Transfer to inpact Fees Find - - - - (129,585)
Transfer to Public Property Trust Fund - - - - {11,754)
Transfer fromt TABOR Fund - - - 198,574 -
Transfer from HP Fund - - 198,400 198,400 137,932
Trausfer to Capital Iimprovement Fund - - (477,409) (831,159) -
Transfer from Transpertation Fund - - - 160,000 -
Transfer from General Fund - - - - {473,815)
Proceeds from Capital Leases - 308,518 - - -
Total Other Financing Sotrces (Uses) (234,736} 308,518 (279,009 {(244,185) (477,222}
Net Change in Fund Balance (8,607) 323,054 {154,724} 876,433 (476,617}
Beginning Fund Balance 1,594,416 1,588,809 2,160,912 1,908,863 2,785,296
Ending GF Balance 1,585,809 1,908,863 2,006,188 2,785,296 2,308,679
Reserved for Prepaid Expenses 78,906 - - - -
Reserved for Emergencies (TABOR) - - - 153,832 163,873
Unreserved Fund Balance 1,506,903 1,908,863 2,006,188 2,631,464 2,144,806

BUDGET NOTES: Prior to 2015, the required TABOR Emergency Reserve was shown in a separate TABCR Fund.
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City of Central, CO

General Fund Revenues

Charges for Services
1%

Miscellaneous
3%

Intergovernmental
4%

Licenses, Fees & Tax:es
Permits 38%
0%
Special Assessments
54%
General Fund Expenditures
Public Works Judicial Executive
0% 20%
Finance
12%

Fire/EMS
11%

Community
Development
19%

16%
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City of Central, CO

TAXES
01-311-1000
01-311-0001
01-311-0000
01-313-0000
01-313-1000
01-313-3000
01-318-2000
01-335-9000

2016 BUDGET
GENERAL FUND REVENUES BY SOURCE

General Property Taxes

Delinquent Tax/Interest

Specific Ownership Tax

Sales Tax Revenue

Use Tax Revenue

Lodging Tax

Franchise Tax

State Gaming Tax
Stibtotnl Taxes

SPECIAL ASSESSMENTS

01-318-3000
01-318-3001
01-318-3002

Device Fees General
Device Fees-Transportation

Device Fees Marketing

Subtolal Special Assessments

LICENSES, FEES & PERMITS

01-321-100G
01-320-1000
01-320-100%
01-320-1002
01-322-700C
01-321-6000
01-322-1000
01-341-5000

Liquor License

Sales Tax License
Business Licencse
Dispensary License

Sign License

Contractors License
Building Permits

Other Licenses, Fees & Per

Subtotal Licenses, Perntits & Fees

INTERGOVERNMENTAL

01-335-2000

01-335-2001
01-335-4000
01-335-5000
01-335-6000
01-335-4002

01-335-4003

Grant Revenues

FEMA Grants

Highway User Tax Fund

Road & Bridges

Cigarette Tax

State Mineral Lease Distribution

State Severance Tax Distribution

Subtotal Intergovernnental Revenue

CHARGES FOR SERVICES

01-341-1000
01-341-2000
01-341-3000
01-341-6000
01-342-0000
01-342-1000
01-347-8000
01-363-1000

Court Costs

Other (Pub, Cop, B/T> Cert)
Design Review Fees
Elevator Inspection Fee
City Performed Services
Fingerprinting Services
Marketing Revenues-Events
Lease Revenue

Subtotal Charges for Services

2013 2014 2015 2015 YE 2016
ACTUAL  ACTUAL  ADOPTED PROJ PROPOSED
20,610 273,547 305,000 305,000 305,000
162 (2,180) 500 2,838 500
1,001 18,705 14,000 14,000 14,000
614,889 640,900 544,711 544,711 545,000
25,648 4,966 3,500 3,500 3,500
49,547 46,126 30,167 42,854 35,000
78,820 71,278 65,000 50,611 50,000
854,573 784,380 705,243 779,573 740,595
1,645,340 1,437,731 1,668,121 1,743,087 1,693,595
1,730,712 1,930,624 1,836,627 2,436,627 1,788,179
172,992 511,558 486,652 486,652 473,815
583,839 153,154 154,283 154,283 154,283
2,457,543 2,595,336 2,477,562 3,077,562 2,416,277
2,516 2,939 4,600 4,000 4,000
10,885 11,536 10,000 10,000 10,000
810 560 800 800 800
5,700 7,900 2,400 8,150 2,400
394 125 400 400 200
3,080 2,415 2,000 1,545 2,000
12,524 7,410 5,600 5,000 5,000
2,398 17,855 3,000 5,523 3,000
38,307 50,740 27,600 35,417 27,400
22,171 2,435 2,500 5,000 100,000

- 32,294 - - -

43,963 48,209 46,000 46,000 46,000
13,309 11,863 12,800 12,800 12,800
2,002 1,708 2,000 2,000 1,500
260 430 500 500 500
5,965 9,782 4,200 4,200 4,200
87,760 106,721 68,000 70,500 165,000
13,425 17,718 21,000 21,000 -
500 231 500 500 -
7,704 3,533 5,000 3,033 3,033
6,240 6,520 9,500 9,500 9,500
216 7,266 3,500 00 1,500
2520 2,420 2,600 2,600 2,600

- - - 100 -

61,361 13,850 48,600 31,250 30,000
91,966 51,538 90,700 68,583 46,633
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City of Central, CO
2016 BUDGET

GENERAL FUND REVENUES BY SOURCE

2013 2014 2015 2015 YE 2016

ACTUAL ACTUAL  ADOPTED PROJ PROFPOSED
MISCELLANEOUS

01-351-100¢  Fines 50,132 71,100 60,000 60,000 57,000
01-361-0008 Interest Income 268 8,908 200 - -
01-362-2000 Surplus Sale Revenue 53,953 22,397 - 5,338 -
01-390-0000 Other Misc Revenue 12,984 61,471 15,000 15,000 15,000
01-390-2003 Deferred Revenue Recog. 1,639 1,639 25,000 6,000 15,000
01-390-0422 Fire Department Revenue 12,561 4,729 10,000 10,000 10,000
01-390-2000 Employee Medical Payments 10,280 26,305 17,545 12,900 -
01-390-2001 BID CCP Maintenance 20,000 - 20,000 20,000 20,000
01-390-2002 Short Term L.oan-ENB - - - - -
01-396-0000 Lawsuits/ Insurance Settlements 53,745 - 20,000 3,358 -
Subtatal Miscellaneous Reventie 255,562 196,549 167,745 132,596 117,000
TOTAL REVENUES 4,606,478 4,838,615 4,499,728 5,127,746 4,465,905

20



City of Central, CO

CITY CLERK DEPARTMENT
2016 Budget

Program Goal

The City Clerk Department maintains orderly and accessible records of all city activities
and transactions, posts all public meeting notifications; prepares agendas and minutes for
City Council formal meetings, administers liquor license services and is charged with the
codification of the municipal code book.

Budget Allowance/Explanation

Beginning in FY 2015 all allocations for the City Clerk’s Department have been
reallocated into the Executive Department.
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City of Central, CO

ACCOUNT

01-411-1100
01-411-2100
01-411-2200
01-411-2210
01-411-2300

01-411-2400
(1-411-2600

01-411-3300

01-411-3402
01-411-3301

01-411-4100
01-411-3002
01-411-3401
0%1-411-3403
01-411-4110
01-411-4303
01-411-4304
01-411-5100
01-411-5260
01-411-5300
01-411-5410
01-411-5420
01-411-56%1
01-411-5700
01-411-6110
01-411-6111

01-411-6112
01-411-6114

01-411-7431

ACCOUNT DESCRIPTION

SALARIES & WAGES

HEALTH/DENTAL/ VISION/LIFE/D&D

FICA & MEDICARE
SUTA
401K

TRAINING
WORKER'S COMPENSATION

Total Personnel Services

OTHER PROFESSIONAL SERVICES
CODIFICATION
IT SERVICES & SUPPORT

Tolal Professional Services

ELECTRICITY

ELECTIONS EXPENSE

RECORDS PRESERVATION
FILING FEES

SEWER

BUILDING MAINTENANCE
ALARMS MONITORING
POSTAGE

LIABILITY INSURANCE
TELEPHONE

CLASSIFIEDS

LEGAL PUBLICATIONS

CREDIT CARD PROCESSING FEES
SUBSCRIPTIONS & MEMBERSHIPS
OFFICE SUPPLIES & SMALL EQUIP
STATIONARY/FORMS
PHOTOCOPIER CHARGES
SOFTWARE

Total Operating Expenses

COMPUTERS & SOFTWARE
Total Capifal Outlay

CITY CLERK TOTALS

2016 BUDGET
CITY CLERK

2013 ACTUAL 2014 ACTUAL

64,647
6,158
4,238

179
2,551

1,250

122,479
7,333
5,025

188
2,603

2,803

2015 YE 2016
PROJ PROTOSED

79,023

160

9,349
5,147

140,431

3,432
6,242

14,596

4,101

128
923
480
746
2,206
1,358
116
279
92
331
648

1,143

9,674

4,022
4,444

128
207
504
753
145
1,482
280
265

320
515

925
900

12,545

14,890

106,164

22

164,995



_ JUDICIAL DEPRRTMENT

Mission Statement

Our mission is to provide fair and
accessible justice services that protect
the rights of individuals, preserve
community welfare and inspire public
confidence.

Judicial
Department

Municipal
Court

Department Objectives

e Provide fair, equal and timely judgments to
all those who come before the court.

o Effectively manage the collection of
restitution, fines and fees in compliance
with court orders.

e Maintain Public trust and confidence.

e Enhance judicial administration.

Department Goals

e Increase the amount of mail-in convictions in order to decrease docket size from that seen in
2015.

o Implement a deferment fee to be charged on all cases that are offered a deferred judgment.

o Develop and implement a web-based payment option for mail-in tickets.

23



City of Central, CO

JUDICIAL DEPARTMENT
2016 Budget

Program Goal

The Judicial Department/Municipal Court provides equal access, professional and
impartial treatment, and just resolution of Court matters to all individuals who come

before the Court.

The City Council appoints the Municipal Judge on a bi-annual basis. Court is held once
or twice per month at the discretion of the Judge.

Budget Appropriation

The 2016 Proposed Budget for the Judicial Department’s operations is $18,574. This
represents a decrease of $21,949 (-54%) from the 2015 Budget, due primarily to
reductions in personnel salaries allocated to the department.

Personnel Funded in 2016

Judge 1.00

Court Clerk 0.10

Total 1.10
Operations

4%
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City of Central, CO

2016 BUDGET
JUDICIAL DEPARTMENT
2013 2014 2015 2015 YE 2016

ACCOUNT ACCOUNT DESCRIPTION
ACTUAL ACTUAL ADOFTED PROJ PROPOSED

01-412-1100 SALARIES & WAGES 26,187 26072 27,008 9,731 9,731
01-412-2100  HEALTH/DENTAL/VISION/LIFE/ Dé 1,717 1,932 2,524 - -
01-412-2200 FICA & MEDICARE 1,863 2,003 2,066 742 742
01-412-2210 SUTA 48 50 81 50 50
01-412-2300 401K REFIREMENT 711 720 744 - -
01-412-2600 WORKER'S COMPENSATION 520 1,157 - - -
01-412-2400 TRAINING 20 - 100 - 160
Total Persoune! Expenses 31,066 31,934 32,523 10,524 18,624

(11-412-3001 ATTORNEY/LEGAL 7,200 7,200 7,200 7,200 7,200
(1-412-3301 IT MAINTENANCE 5,147 5,382 - - -
Total Professional Services 12,347 12,582 7,200 7,200 7,200

01-412-3330 MUNICIPAL COURT EXPENSE 396 281 500 5 500
0-412-5200 LIABILITY INSURANCE 2,206 194 - - -
{1-412-5300 TELEPHONE 1,221 1,347 - - -
1-412-6110 OFFICE SUPPLIES 71 251 - 19 -
01-412-6111 STATIONARY /FORMS 80 - 100 160 250
01-412-5611 CREDIT CARD PROCESSING FEES 663 1,060 200 - -
Total Operating Expehses 4,637 3,133 800 184 750

JUDICAL DEPARTMENT TOTALS 48,050 47,649 40,523 17,908 18,574

25



EXecutive Department

FY 2016

Mission Statement

To serve as the steward of our
municipal government, managing the
delivery of quality services to our
community, and ensuring that the
policies of our elected officials are
properly implemented.

Department Objectives

e Promote sound and prudent financial management.

e Promote efficient and effective municipal operations and
services.

e Promote effective community planning and historic
preservation.

e Promote positive public and intergovernmental relations.

e Promote effective professional development.

Executive Department

Records
Administration &
Elections

Department Goals

November 2016).

and 3 by June 2016.

e Successfully conduct two (2) Municipal Elections (Special: February 2016 / Regular:

e Construct a financing plan by May 2016 that will support the implementation of a Downtown
Master Plan / Historic Preservation capital improvement program.

e Complete the organizational Restructuring Plan, and finalize the implementation of Phases 2

e Design an Action Plan for the Central City Business Improvement District that gains approval
by the Council, BID Board, and/or the bondholder representatives by August 2016.

e Complete an adopted 2016 Professional Development Program by November 2016.

26



CITYCOUNGIL  maom

Mission Statement

We are committed to preserving our
City's natural beauty, culture, and
historical values, while striving for
continuous improvement in customer
service and public governance.

Citizens
- - - L] L &
Council Strategic Priorities Community
e Economic Diversity and Stability
Business Improvement District
° P Mayor / Council
o City Identity and Historical Integrity
e Infrastructure
¢ Downtown Staff
e Intergovernmental Relationships

Council Directives
e Build a stable foundation for the future of our community that is not dependent on one single
industry.

e Ensure that the debts associated with the construction of the Central City Parkway is
handled in a way that minimizes the impact to the City’s ability to continue to fund important
priorities.

e Build on the tremendous history of our community and take part in restoring and maintaining
our rich heritage for future generations to enjoy.

e Ensure that our basic infrastructure is sound and that a sustainable plan is in place for
funding needed maintenance and improvements.

e Develop a vibrant downtown area that builds on our unique historical and cultural heritage.

o Foster healthy relationships with other governmental entities in the area.
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City of Central, CO

Executive Department
2016 Budget

Program Goal

The goal of the Executive Department is to lead the City of Central in an effective and
efficient manner to implement City Council programs and policies, and achieve City
Council objectives. The City Council represents the residents, property owners, and
businesses in the City. The City Manager provides professional management and
administration of City programs, staff, contracts, and agreements, develops solutions to
community problems for Council consideration, and plans and directs programs to meet
the current and future needs of the City. The City Clerk maintains the records of the
City, prepares agenda packets and minutes for City Council meetings, administers
business licensing procedures, and oversees the codification of changes to the Municipal
Code.

Budget Appropriation

The Executive Department budget includes funds for the City Council, the City Clerk, the
City Manager’s Office, the City’s general legal expenses, and certain expenses not
specifically related to the other operating departments such as Device Fee rebates. The
Executive Department budget for 2016 is $893,743, an increase of 6% ($51,390) from the
2015 budget.

Executive Department Personnel Funded in 2016

Mayor* 1.00
Aldermen/women* 4.00
City Manager 1.00
City Clerk 1.00
Custodian 0.10

Total 7.10

Capital Outlay
0%

[ @GR Il

*The City Council members are not considered personnel under the City Charter, but are
treated as such for income tax purposes only.
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City of Central, CO
2016 BUDGET

EXECUTIVE DEPARTMENT
ACCOUNT  ACCOUNT DESCRIPTION 2013 2014 2015 2015 YE 2016
ACTUAL ACTUAL ADOPTED PROj PROPOSED

01-413-1100  SALARIES 118,444 122,130 172,402 177,673 177,569
01-413-2100  HEALTH/DENTAL/VISION/LIFE/ D&L 25,749 28,954 23,581 23,581 24,760
#1-413-2200  FICA & MEDICARE 7,551 %254 13,189 13,380 13,380
01-413-2210  SUTA 458 471 517 517 520
014132380  40iK - 2,120 6,896 7,945 7945
01-413-2400  PROFESSIONAL DEVELOPMENT 40 69 3,100 3,100 7,508
01-413-2600  WORKER'S COMPENSATION 2,798 6,405 - - -
01-413-2001  REIMBURSEMENTS - - 1,040 1040 1,040
01-413-2700  ORG. LEAVE LIABILITY - - - - 65,000
01-413-2800  PAY & CLASS IMPLEMENTATION - - - - 75,000
Total Persomiel Services 155,040 169,403 220,725 227,236 372,714
01-413-1101  MAYOR & COUNCIL SALARIES 34,025 34,025 37,210 39,600 39,600
01-413-2201  FICA & MEDICARE 2,603 2,603 2,847 3,029 3,029
01-413-2402  COUNCIL CONFERENCES/ DUES 4,161 2,759 7,420 5514 7,500
034132900 EMPLOYEE APPRECIATION - 12,874 - 12,563 12,500
01-413-3211  BOARDS & COMMISSIONS STIPEND 400 1,950 - - -
01-413-5990  COUNCIL DISCRETIONARY (138) 24,367 5,000 5,000 5,000
01-413-5991  PUB. EDUCATION/CC PROMISE 8,850 5,000 10,060 5,000 10,000
Total Cowncil 49,901 83,578 62,477 70,706 77,629
014333300  OTHER PROFESSIONAL SERVICES - 111 - 46,444 46,004
01-413-3301  IT SERVICES & SUPPORT 5,724 6,565 - - -
01-413-333¢  CITY ATTORNEY 78,919 69,172 80,000 84,530 $0,000
01-413-3341  SPECIAL LEGAL COUNSEL 22,552 5,302 - - 20,000
01-413-3402  CODIFICATION - - 3,000 3,000 3,000
01-413-4305 ELEVATOR CONTRACT 9,320 10,320 - 750 -
Total Professional Services 116,515 91,470 £3,000 134,724 153,000
0i-413-3002  ELECTIONS EXPENSE - - 6,000 3,436 7,000
01-413-4100  ELECTRICITY 9,621 6,370 - - -
01-413-4110  SEWER 192 176 - - -
01-4134303  BUILDING MAINTENANCE 4,597 7,696 3,000 3,593 6,000
01-413-4304  ALARMS MONITORING 481 504 - - -
01-413-4410  RENTAL EXPENSE-BUS STOP 267 (133) - - -
01-413-4420 DEVICE FEE REBATE AGMTS. 462,591 410,403 453,001 310,427 240,000
01-4£3-5100 POSTAGE 792 763 - - -
01-413-5200  LIABILETY INSUJRANCE 8,706 14,727 - - -
01-413-5201 LEABILITY INSURANCE DEDEJCTIBLES 1,080 - - - -
01-413-5300  TELEPHONE 1,358 1,482 - - -
01-413-5301  CELLULAR PHONES 567 364 - - -
01-413-541¢  CLASSIFIEDS 6 906 300 - 100
01-413-5420  LEGAL PUBLICATIONS - - 600 39% 500
(1-413-5700  SUBSCRIPTIONS & MEMBERSHIPS 6,118 4,565 6850 5,069 6,000
(1-413-5800  TRAVEL/MEALS 6,097 9,906 2,500 2,500 7,500
01-413-5997 MANAGER'S DISCRETIONARY 17,816 5,500 - - 10,000
01-413-6000  MISC EXPENSE 866 988 - - 10,000
01-413-6110  OFFICE SUPPLIES 4,601 782 200 315 200
01-413-6111  STATIONARY/FORMS 106 53 300 53 100
01-413-6112  PHOTOCOPIER CHARGES 1,143 425 - - -
01-413-6114  SOFTWARE 1,274 801 900 276 -
Totn! Qperating Expenses 528,199 466,778 473,651 326,066 287,460
01-413-7430  FURNITURE AND FIXTURES - - 504 - 500
01-413-7431  COMPUTERS & SOFTWARE 1,171 {B0G) 2,000 2,010 2,500
Tofal Capilal Outlay 1,171 {800} 2,500 2,010 3,000
CITY MANAGER/GEN ADMIN TOTALS 850,826 810,429 842,353 760,741 893,743
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FINANGE/HR DEPARTMENT

Mission Statement
The mission of the Finance Department is to
ensure a high level of confidence hy all
stakeholders in the City of Central’s allocation,
use, accounting for and reporting of the City’s
assets, cash, revenues and expenditures in
compliance with all applicable local, state and
federal requirements. The mission of the HR
Department is to effectively administer a
human resources program including policies
and procedures, The department also
provides a comprehensive employee benefit

program.
Finance/HR
Department
Department ObjeCtIVGS Administration Audits &
& Budget Financial
Continue implementation of strategic Reporting
planning and best  practices in
transparency, accountability, and financial Financial s
Purchasing
management. Management
Migrate from the business model where
financial management is seen primarily as
only one department's priority and Utility Billing Sales Tax
responsibility to one where financial Collection
management is an organization-wide
priority.
Effectively administer a human resources Haras Payroll &
program including policies and procedures Resources/ Emp*TWme"t
and a comprehensive employee benefit Benefits i
program.

Department Goals

Implement the new practice of presenting Monthly Financial Management Report featuring the
departments’ and major funds’ year-end revenues and expenditures, as well as their year-to date

performance.

Establish online bill pay for water in conjunction with new accounting software.

Update several personnel policies.
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City of Central, CO

FINANCE/HUMAN RESOURCES DEPARTMENT
2016 Budget

Program Goal

The Finance/Human Resources Department maintains a fiscally sound government
organization that conforms to legal requirements and generally accepted accounting
principles (GAAP), provides effective treasury management, provides an effective debt
management program, assists in developing and maintaining the City budget, manages
City accounting and bookkeeping duties, provides financial advisory services for all city
funds and departments, oversees all human resources duties for the City, and administers
all employee benefits.

Budget Appropriation

The 2016 Finance/Human Resources Department budget includes funds for departmental
staff, the annual independent financial audit, employee wellness program, and certain
City-wide expenses such as IT services and support, City Hall maintenance and utilities,
workers® compensation insurance, the City’s general liability insurance.  The
Finance/Human Resources budget for 2016 is $537,607, an increase of 15.4% ($71,542)
over the 2015 budget primarily due to increases in IT services, accounting/auditors,
telephone/internet, copier charges, and the employee wellness program.

Personnel Funded in 2016

Finance Director 1.00

Accounting Clerk 1.00
Total 2.00

Capital Outlay
1%
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City of Central, CO
2016 BUDGET

FINANCE /HUMAN RESOURCES DEPARTMENT

ACCOUNT  ACCOUNT DESCRIPTION 204 2015 2015 YE 2016
2013 ACTUAL  ACTUAL ADOYTED PROJ PROPOSED
01-415-1160  SALARIES & WAGES 114,345 114,542 119,333 146,956 - 127,000
01-415-2100 HEALTH/DENTAL/VISION/LIFE/ D&D 14,381 12,917 16,892 16,892 17,781
01-415-2200  FICA & MEDICARE 7139 8,901 9,129 16,800 10,800
01-415-2210  SUTA 340 379 358 358 358
01-415-2300 401K 4,571 4,578 4,773 5,137 5,137
014152400  TRAINING/CONFERENCES 29 27 1,000 339 3,500
01-415-2600 WORKER'S COMPENSATION 2,165 4,957 54,738 55,223 46,935
Total Personnel Services 142,970 146,301 206,223 235,705 211,511
01415-3220  ACCOUNTING/AUDITORS 18,000 18,000 25,000 19,260 40,600
01-415-3301 T SERVICES & SUPPORT 5,147 7,022 42,000 42,000 50,000
Total Professionnl Services 23,147 25,022 67,000 61,260 90,000
01-415-4100  ELECTRICITY 4,101 4,022 26,200 26,200 26,200
01-415-4110 SEWER & WATER 128 128 850 850 1,570
01-415-4303  BUILDING MAINTENANCE 923 99 4,000 4,124 4,000
014154304  ALARMS MONITORING 481 504 5,500 5,500 5,500
{1-415-5100 POSTAGE 745 753 5,500 5,500 5,500
01415-5110  ACCT SOFTWARE SUPPORT & SVCS 3,155 2,795 11,000 7,934 15,950
01-415-5200  LIABILITY INSURANCE 2,206 194 79,042 81,112 74,677
01-415-5300 TELEPHONE/INTERNET 1,538 1,482 20,200 35,449 40,000
01-415-5400  PROFESSIONAL COMP&TESTING - - - - 1,500
01-415-5410  CLASSIFIEDS/RECRUITMENT 6 88 250 430 3,500
01-415-5600 TREASURER'S FEES/PROPERTY TAX 448 5,434 6,500 6,800 6,800
01-415-5610 BANK CHARGES 6,296 11,294 §,000 6,024 6,500
014155611  CREDIT CARDP PROCESSING FEES 256 7 1,500 1,500 1,500
(1-415-5700  SUBSCRIPTICNS & MEMBERSHIPS 320 887 400 400 1,000
{#1-415-5800 TRAVEL - - - - 2,000
01-415-6110  OFFICE SUPPLIES 993 2,045 8,600 8,600 10,600
01-415-6111  STATIONARY/FORMS 1,143 1,052 1,800 1,698 1,800
01-415-6112  PHOTOCOPIER CHARGES 1,143 925 7,500 12,000 12,000
01-415-6113  WELLNESS PROGRAM - - - - 10,000
01-415-6114 SOFTWARE - 70 5,500 4,764 3,600
Total Operatitig Expenses 23,882 31,779 192,642 208,865 233,597
01-415-7430  FURNITURE AND FIXTURES - - 200 - -
01-415-7431  COMPUTERS & SOFTWARE 310 1,603 - - 2,500
01-415-7432  ACCOUNTING SOFTWARE - 21,447 - 21,448 -
Total Capital Cutlay 310 23,049 200 21,448 2,500
FINANCE DEPT TOTALS 190,309 226,151 466,065 527,297 537,607
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~ Community Development 2016

Mission Statement

To guide the development of the City
through: 1) citizen participation; 2) the
administration of appropriate, innovative
and thoughtful land use strategies; and,
3) the application of creative solutions

CO M M U N lTY that result in increased economic

prosperity and a high quality of life for

D E\/ E |_O p M E N the community, while preserving its
unique character and culture.

Community
: - Development
Department Objectives Department
e Develop, update and maintain long-range planning, historic
preservation, and economic development documents to :
better guide future land development patterns. Plarén[ng Historic
o . . Preservation
e Develop and maintain an integrated land development Zoning R
process that will provide the development community with a
process that is thorough and predictable, while eliminating ;
unnecessary delays. Public Pergﬂts
e Develop an atmosphere within the City that encourages and Relations Licensing
fosters business development and retention, and supports
the formation of a creative and diversified local economy.

Department Goals

e Plan and begin implementation of a Branding (Marketing & Advertising) Initiative by April
20186.

e Complete all land related planning efforts related to the construction of the CCP Access
Project by May 2016.

e Participate in the renovation of the Belvidere Theater and design a City program that
incorporates the project into a multi-property capital improvement plan by June 2016.

e Complete the update to the Comprehensive Plan, creation of a Downtown Master Plan, and
the rewrite of the Land Use Code by December 2016.

e Assist with the completion of a design for Phase 1 Improvements for the Big-T Parking Lot.
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City of Central, CO

COMMUNITY DEVELOPMENT DEPARTMENT
2016 Budget

Program Goals

The Community Development Department is responsible for reviewing land use
applications through site improvement plans, providing information to the public
regarding zoning, set back requirements, historic preservation and allowable uses. It also
administers the City’s comprehensive plan, design guidelines and historic preservation
grant program; oversees the issuance of building permits and contractor’s licenses;
coordinates building inspections; and markets Central City and its events to promote
economic vitality and historic preservation in Central City.

Budget Appropriation

The Community Development Department budget includes funds for annual operations
as well as specific funding for the update of the City’s Comprehensive Land Use and
Development Plan, updates of the design and building codes, elevator contract, support of
the Central City Opera, support for Not-for-profit organizations benefitting Central City,
Business Improvement District marketing and events, art in public places, signage,
downtown beautification, and maintenance of the City’s website. A transfer of $137,932
from the Historic Preservation Fund to the General Fund will assist in paying for several
of these related projects. The Community Development Department budget for 2016 is
$868,903, an increase of $274,620 over the 2015 budget. This increase is primarily due
to the Comprehensive Plan and building code updates, as well as increases to the
marketing and non-for-profit support line items.

Personnel Funded in 2016

Community Development Director 1.00

Community Development Coordinator 1.00
Total 2.00

Operating
2%
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City of Central, CO

ACCOUNT

01-41%-1100
01-419-2100
01-419-2200
01-419-2210
01-419-2300

01-419-24G0
01-819-2660

01-419-2500

01-419-3301
01-419-3302
01-419-3401
02-419-3402
01-419-3403
01-439-3404
01-419-3405
01-419-4305
01-419-4306

01-419-4307
01-419-4308

01-419-4310

01-419-5412
01-41%-5413
41-415-5414
JL-419-5415
01-419-5416
01-419-5417

01-419-5418
01-419-5419

01-419-4100
01-419-3221
01-419-4110
01-419-4303
01-419-4304
01-419-5100
01-419-5200
01-419-5300
01-419-5410
41-419-5611
01-419-5700
01-419-5800
01-419-6110
01-419-6111

01-419-6112
01-439-6114

2016 BUDGET

COMMUNITY DEVELOPEMENT

ACCOUNT DESCRIPTION

SALARIES & WAGES

HEALTH/DENTAL/VISION/ LIFE/ D&

FICA & MEDICARE
SUTA
401K

TRAINING
WORKER'S COMPENSATION

REIMBURSEMENTS

Total Personnel Services

IT SERVICES & SUPPORT
PROJECTS / STUDIES

PLANNING / ENGINEERING
REIMBURSABLE PLANNING EXP.
OTHER PROFESSIONAL SERVICES
DESIGN REVIEW FEES

PLAN REVIEW

BUILDING PERMITS
COMPREHENSIVE PLAN

DESIGN GUIDE./CODE UPDATES
BUS./ECON. DEVELOPMENT
ELEVATOR CONTRACT

Total Professional Services

OPERA SUPPORT

NON-PROFITS SUPPORT

BID MARKETING/EVENTS

CITY ART

DOWNTOWN BEAUTIFICATION
MARKETING & ADVERTISING

WEBSITE MAINT, / UPDATES
SIGNAGE

Tota! Creative District Sipport

ELECTRICITY

PLANNING COMMISSION
SEWER

BUILDING MAINTENANCE
ALARMS MONITORING
POSTAGE

LIABILITY INSURANCE
TELEPHONE

CLASSIFIEDS

CREDIT CARD PROCESSENG TEES
SUBSCRIPTIONS & MEMBERSHIPS
TRAVEL

OTFICE SUPPLIES
STATIONARY/TFORMS
PHOTOCCOPIER CHARGES
HARDWARE / SOFTWARE

Total Operating Expenses

COMMUNITY DEVELOPMENT TOTALS
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2013 2014 2015 2015 YE 2016
ACTUAL ACTUAL ADOPTED PROJ]  PROPOSED
69,220 42,360 80,000 36,000 115,000
8,159 3,745 16,240 2,000 10,000
4,445 2,076 6,120 2,120 8,800
175 83 240 120 350
169 - 3,200 2,000 5,200
1,169 472 1,000 200 3,000
1,364 2,200 - - -
. - - - 1,200
85,001 50,935 106,800 42,440 143,550
5,147 6,242 - - 2,500
3,000 2,406 25,000 25,000 20,000
2,206 23,495 15,000 15,000 20,000
(2,395} 804 25,000 6,800 15,000
- . 25,000 25,000 20,600
7478 2,229 5,000 1,797 5,000
- 300 - 1,797 .
8,682 4139 5,000 3,367 5,000
- - 35,000 - 100,000
- - 15,000 15,000 100,000
- - 5,000 - 20,000
- - 9,500 10,070 10,320
104,118 39,614 164500 103,030 317,820
- - 25,000 25,000 25,000
- . 51,500 51,500 76,500
- - 154283 154,283 154,283
- - 5,000 5,000 7,500
- - 10,000 10,800 12,500
. - 50,000 50,507 100,000
- - 5,000 5,000 2,500
- - 15,000 . 15,000
- - 315783 301,290 393,283
4,101 4,055 - - -
, - 7,000 500 7,000
128 9% - - -
923 99 - - -
ag1 504 - - -
754 742 - - -
2,206 194 - - -
1,358 1,482 - , ;
17 424 - - -
276 223 - - -
395 - 200 - 1,500
125 - - - 1,500
466 516 - - 1,500
52 - - - 250
1,443 925 - - -
- 400 . . 2,500
12,425 9,659 7,200 500 14,250
2015244 100,208 594283 447,260 868,903




Police Department

FY 2016

Mission Statement
The Central City Police Department, in
partnership with our community, is
dedicated to provide the highest level
of professional law enforcement
service. We shall prevent crime and
work constantly to improve the quality
of life for the citizens we serve,
through problem solving, the impartial
application of the law and the
promotion of trust and mutual respect
within our community.

Department Objectives

e Update Department Policy and Procedures.

e Obtain State Accreditation for professional standards through the
Colorado Association of Chiefs of Police.

e Return to 24/7 patrol coverage.
e Continue community outreach programs.

e Training for Department Personnel

Central City Police

Department
Protect Life Investigate
and Property [ Crimes
Traffic Community
Enforcement [ Outreach
and Accident
Investigation Grime
' | Prevention

Community
Policing

Department Goals

o Complete the review and update the Policy and Procedure manual by June 2016 and call for

assessment of the Department.

e Continue to explore creative scheduling options that allow for adequate coverage while

minimizing scheduled overtime.

e Participate in the School’s Trick or Treat Street and continue with the Santa Cop program.

e Provide staff with instructor opportunities that will both benefit the employee and Department
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City of Central, CO

POLICE DEPARTMENT
2016 Budget

Program Goal

The Police Department provides the community with a law enforcement system that
integrates and uses all departmental, civic and community resources for police services
and protection of the lives and property of our citizens and visitors.

Budget Appropriation

The Police Department budget for 2016 is $693,393, an increase of 6% ($41,481) over
the 2015 budget. This increase is due to the addition of an additional police officer.

Personnel Funded in 2016

Police Chief 1.0

Sergeant 1.0

Detective 1.0

Police Officer 5.0
Total 8.0

Capital Outlay

Professional 0%
Services
1%
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City of Central, CO

ACCOUNT

01-421-1100
01-421-1300
01-421-2100
01-421-2200
01-421-2210
01-421-2310
01-421-2320
01-421-2400

01-421-2401
01-421-2600

01-421-2901

01-421-3301
01-421-5901

01-421-6122
01-421-5900

01-421-3300
01-421-4100
01-421-4110
01-421-4303
01-421-4304
01-421-4309
01-421-5100
01-421-5111
01-421-5200
01-421-5300
01-421-5301
01-421-5410
01-421-5411
(01-421-5500
01-421-5700
01-421-6000
01-421-6107
01-421-6109
01-421-6110
01-421-6111
01-421-6112
01-421-6113
01-421-6114

2016 BUDGET
POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2013 2014 2015 2005 YE 2016
ACTUAL ACTUAL  ADOPTED PROT PROPOSED
SALARIES & WAGES 433,446 399,287 419,900 419,900 452,038
OVERTIME 20,737 29,962 17,000 42,996 17,000
HEALTH/DENTAL/VISION/LIFE/Dé&D 57,658 41,943 56,500 47,922 59,325
FICA & MEDICARE 4,765 6,466 6,100 6,100 6,500
SUTA 1,189 1,201 1,260 1,260 1,260
457 12,202 9,775 16,800 9,981 16,800
EPPA 32,729 32,674 33,592 33,952 35,500
TRAINING 1,476 843 1,500 - 2,000
CONFERENCES 4,168 3,874 1,500 719 1,500
WORKER'S COMPENSATION 13,082 19,569 - - -
UNIFORM CLEANING ALLOW 1,498 1,218 - - -
Total Personuel Services 582,950 546,812 554,152 562,831 591,923
PROFESSIONAL SERVICES 5,990 7,107 500 1,120 1,006
BLOOD ALCOHOL TESTING 715 775 1,200 333 1,200
ANIMAL CONTROL - - 250 - 250
VICTIM SERVICES 2,500 4,000 4,000 4,000 400G
Tolal Professional Services 9,214 11,882 5,950 5,454 6,450
EQUIPMENT REPAIR - - 1,500 - 500
BELECTRICITY 4,101 4,022 - - -
SEWER 128 128 - - -
BUILDING MAINTENANCE 923 515 - - -
ALARMS MONITORING 481 504 - - -
VEHICLE MAINTENANCE 13,801 14,133 20,600 18,106 15,000
POSTAGE 751 742 - - -
SLEUTH SUPPORT 4,711 5,178 5,700 5,700 6,000
LIABILITY INSURANCE 25,293 34,375 - - -
TELEPHONE 4,178 4,386 - - -
CELL PHONES 5,738 4,805 5,340 - -
CLASSIFIEDS 1,123 1,880 - 1,253 1,000
RECRUITMENT 1,663 315 1,000 1,127 -
PRINTING 633 126 2,000 - 2,000
DUES & SUBSCRIPTIONS 665 373 1,300 469 1,000
EMER FOOD & HOUSING 2,422 498 - - 500
RADIO EQUIPMENT REPAIR/MAINT 2,996 5,462 1,600 1,131 1,500
EQUIPMENT & SUPPLIES 13,097 3,240 4,000 1,825 4,000
OFFICE 5UPPLIES 3,349 5,051 500 1,560 2,200
STATIONARY /FORMS 431 - 500 202 500
PHOTOCOPIER CHARGES 1,694 3,123 3,000 3,000 3,000
UNIFORMS 8,302 3,804 4,500 2,904 5,000
SOFTWARE/INTERNET 275 269 450 299 4,500
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City of Ceniral, CO

ACCOUNT

(1-421-6121
01-423-6123
01-421-6260

01-421-6400
01-421-8001

01-421-6500

01-421-7415
01-421-7420
01-421-7430
01-421-7431

01-421-7432
01-421-7434

01-421-7435
01-421-7436

2016 BUDGET
POLICE DEPARTMENT

ACCOUNT DESCRIPTION 2013 2014 2015 2015 YE 2016
ACTUAL ACTUAL  ADOTPTED PROJ PROPOSED
FIREARMS 6,371 401 B - 2,500
PROTECTIVE EQUIPMENT 799 - 800 - 1,600
GAS AND OIL 32,590 309 34,220 34,220 34,220
BOOKS 899 636 500 500 800
PRISONER EXPENSE 770 1,320 2,000 2,580 2,000
COMMUNITY OUTREACH - - 3,500 1,500 3,500
Total Operating Expenses 138,184 05,595 91,810 76,376 91,324
TASERS 4,514 - - - 1,200
LEASE-PURCHASE PAYMENTS 33,748 33,751 - - -
FURNITURE AND FIXTURES - - - - 1,000
COMPUTERS AND SOFTWARE 4,115 12,100 - - -
EMERGENCY EQUIPMENT-VEHICLES ~ - - - -
POLE MNTD SPEED SIGNS - 6,585 - - 1,500
LICENSE PLATE READER - - - - -
TRAILERS 34 - - - -
Total Capital Outlay 42,411 52,436 - - 3,700
POLICE DEPARTMENT TOTALS 772,759 706,725 651,912 644,660 693,393
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Mission Statement

To protect lives and property within
Central City by providing quality
emergency  services, and  public
education and prevention programs,
through the operation of a volunteer force
that is committed to the safety of our
community.

Central City Fire

Department Objectives

e Secure an ample and recurring revenue source for the

fire department.

e Recruit and maintain the appropriate and necessary

number of trained firefighters.
e Enhance firefighter safety and ensure operational

readiness by providing training, personal protective

equipment, and fire apparatus and tools.

e Rapidly and safely respond to all emergencies when
called on by our community, within our city boundaries
and other areas covered by our mutual and automatic

aid agreements.

Department

Fire Public
Prevention Education

Fire
Suppression

Department Goals
Have a fire district issue or capital plan ready for placement on the November 2016 ballot.
Acquire a headquarters fire station to attract and maintain fire personnel.
Review and update the Standard Operating Procedures / Guidelines by June 2016.
Conduct and/or facilitate at least two (2) community fire education programs within FY 2016.

Submit grant applications or lease purchase to acquire updated equipment needed within the

department by September 2016

Respond to all “in city” calls within NFPA 1720 guidelines of (15) minutes or less from receipt
of call, and confine 85% of structure fires to the room of origin.
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City of Central, CO

FIRE/EMS DEPARTMENT
2016 Budget

Program Goal

The Fire Department provides fire protection, fire control, public education services, and
emergency medical services to the community through fire protection, fire control and
public education services through its staff member and volunteers.

Budget Appropriation

The Fire Department’s 2016 budget is $478,782, a decrease of 7% ($35,828) from 2015.
This decrease is primarily due to reductions in the cost of the ambulance contract and in
professional services in 2015 to explore issues related to the formation of a fire district or
authority.

Personnel Funded in 2016
Fire Chief 1.0
Total 1.0

Capital Qutlay
1%
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City of Central, CO
2016 BUDGET

FIRE/EMS DEPARTMENT

2013 2014 2015 2015 YE 2016

ACCOUNT ACCOUNT DESCRIPTION
ACTUAL ACTUAL  ADOPTED PROJ PROTOSED

01-422-1100 SALARIES & WAGES 69,512 69,123 72,913 72,913 72,913
01-422-1H10 LENGTH OF SERVICE PLAN/INCENTIV} 9,453 12,368 16,000 2,978 16,000
01-422-2100 HEALTH/DENTAL/VISION/LIFE/ D&D 914 1,191 1,278 1,278 1,342
01-422-2200 FICA & MEDICARE 662, 1,079 1,057 1,027 1,100
01-422-2210 SUTA 153 149 219 219 225
01-422-2300 401K 200 (260) - 219 -
01-422-2310 457 2,762 2,806 5,833 2,918 2,917
01-422-2320 FPPA 5,406 5,730 5,833 5,833 5,833
01-422-2321 FPPA VOLUNTEERS 7,600 11,656 12,000 12,600 13,000
01-422-2400 TRAINING 5,053 9,017 10,600 10,000 15,000
01-422-2600 WORKER'S COMPENSATION 2,399 3,029 - - -
Total Personnel Services 104,114 115,948 125,133 149,385 128,330

01-422-3301 1T SERVICES & SUPPORT - 825 1,000 1,000 750
01-420-5001 DISPATCH CONTRACT 30,000 30,000 30,000 30,000 30,000
01-420-5002 AMBULANCE CONTRACT 153,000 163,575 175,927 175,927 146,000
01-422-5003 PROFESSIONAL SERVICES - - 80,000 23171 50,000
Total Professionnl Services 183,000 194,400 286,927 230,098 226,750

01-422-4100 ELECTRECITY 2,480 2,504 3,200 3,200 3,200
41-422-4110 SEWER - - 200 200 1,152
01-422-4302 SMALL EQUIPMENT MAINTENANCE 982 5,287 3,000 3,000 4,000
01-422-4303 BUILDING MAINTENANCE 225 200 2,000 2,600 5,000
01-422-4309 ROUTINE FIRE TRUCK MAINTENANCE 32,471 49,793 35,000 35,0600 38,000
01-422-5200 LIABILITY INSURANCE 11,303 933 - - -
01-422-5300 TELEPHONE 2,394 - 2,400 - -
01-422-5301 CELL PHONES 1,031 969 900 - -
(1-422-5410 CLASSIFIEDS/PRINTING - - 250 250 250
01-422-5700 DUES & SUBSCRIPTIONS 1,971 2,868 2,000 2,000 2,509
01-422-6107 SUPPLIES & SMALL EQUIPMENT 3,658 4,258 4,500 4,500 5,000
031-422-6109 FIRE STATION EQUIPMENT 1,200 1,075 2,500 2,500 2,500
01-422-6110 OFFICE SUFPPLIES 920 2,730 1,000 1,000 1,500
01-422-6113 UNIFORMS 1,987 7,355 3,500 3,500 4,000
01-422-6114 SOFTWARE/INTERNET 1,769 936 2,500 2,500 4,500
01-422-6123 SAFETY GEAR 7,569 7,192 10,000 16,000 10,000
(1-422-6125 MEDICAL SUPPLIES 2487 3,109 3,000 3,000 4,000
01-422.-6126 FIRE SUPPLIES FOR TRUCKS 5,725 6,016 6,000 6,000 6,000
01-422-6127 HOSES AND NOZZLES 3,338 970 3,500 3,500 5,000
01-422-6128 FIREFIGHTER HEALTH & SAFETY - 439 1,000 1,000 1,000
01-422-6129 FIRE EXTINGUISHERS 2,498 1,250 4,000 4,000 4,000
01-422-6130 HIRING PHYSECALS 25 - 600 600 600
01-422-6260 FUEL - 95 7,500 7,500 7,500
01-422-6400 RADIO EQUIPMENT 1,933 405 2,000 2,000 10,000
01-4225-6500 COMMUNITY OUTREACH - - - - 1,000
Total Operating Expenses 86,566 98,383 100,550 97,250 120,702

42




City of Central, CO

ACCOUNT

01-422-7419
01-422-7420
01-422-7434
01-422-7435
01-422-7431
01-422-7432.

2016 BUDGET
FIRE/EMS DEPARTMENT

ACCOUNT DESCRIPTION 2013 2014 2015 2015 YE 2016
ACTUAL ACTUAL ADOPTED PRO] PROPOSED
EQUIPMENT PURCHASE - 37,884 - - -
VEHICLES - - - - -
SELF CONTAINED BREATHING AP. - - - - -
BUNKER GEAR - - - - -
COMPUTER EQUIPMENT - 1,631 2,000 - 3,000
RADIOS/RADIO EQUIPMENT 47,679 - - - -
Total Capital Qutlay 47,679 39,515 2,000 - 3,000
FIRE DEPARTMENT TOTAL 421,359 448,247 514,610 436,733 478,782
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To provide a safe,

visitors.

Mission Statement

clean, and
aesthetically pleasing environment for
Central City residents, businesses and

Public
Works
Division

Department Objectives

Maintain a proactive transportation maintenance program to Roads,
provide an effective multimodal network for the City. Sidewalks,
Bridges

Refuse
Collection

Promote employee development, participation,

responsiveness and initiative.

Establish and maintain an effective Storm Water system Storm Water
within the City.

Facilities
Maintenance

Protect, preserve and enhance all City-owned/maintained
infrastructures.

Fleet

Department Goals

Develop a preventative maintenance program for City vehicles by March 2016.

Develop an equipment replacement program by June 2016.

Develop a City Streets/Sidewalks Reconstruction & Maintenance Plan using a staggered approach

within the CIP program by June 2016.
Inventory traffic signs by August 2016.

| nventory all City-owned/maintained retaining walls by end of FY 2016.

44



City of Central, CO

PUBLIC WORKS
2016 Budget

Program Goal

The Public Works Department provides maintenance services for City facilities,
coordinates public improvement projects, maintains the City’s fleet of vehicles and
equipment, provides street maintenance and repair, and performs snow removal for the
Central City Parkway and all City streets.

Budget Appropriation

The Public Works Department’s 2016 Budget is $974,297 a decrease of 23% ($291,400)
from the 2015 budget. This significant decrease is due to the relocation of the shuttle
service budget to the Transportation Fund.

Personnel Funded in 2016

Public Works Director 1.0

Public Works Foreman 1.0

Fleet Maintenance Foreman 1.0

Municipal Service Worker 5.0

Part-Time Public Works Assistant 0.6
Total 8.6

Capital Outlay Transportation
0% 1%

Professional
Services
8%
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City of Central, CO
2016 BUDGET

PUBLIC WORKS

ACCOUNT  ACCOUNT DESCRIPTION 2013 2014 2015 2015 YE 2016
ACTUAL  ACTUAL ADOPTED PROJ PROPOSED

01-431-1100  SALARIES & WAGES 375,877 288,246 360,347 360,347 338,720
01-431-1300  OVERTIME 6,925 10,732 2,500 14,478 14,500
01-431-2100  HEALTH/DENTAL/VISION/LIEE/D&D 61,918 41,745 38,313 38,313 40,329
01-431-2200  FICA & MEDICARE 24,796 23,144 27,567 27,567 27,567
01-431-2210  SUTA 1,118 1,029 1,081 1,081 1,081
01-431-2300 401K 8,019 3,864 14,414 5,804 10,600
01-431-2400  TRAINING 3,410 2,324 3,000 432 3,000
01-431-2600  WORKER'S COMPENSATION 12,443 15,759 - 22 -
01-431-5800  TRAVEL 157 47 150 63 150
Total Personnel Services 494,658 386,890 447,372 448,108 435,347

01-431-3301  IT SERVICES & SUPPORT 5,547 7,548 2,500 (400) -
01431-4210  RECYCLING - - - . -
01-431-4211  CITY TRASH SERVICE 14,909 14,301 15,500 15,500 14,500
01-431-4212  CITIZEN TRASH SERVICE 48,136 59,813 60,000 60,000 60,000
01-431-4213  SIDEWALK MAINTENANCE - - . - 7,500
Total Professionnl Services 68,592 81,663 78,000 75,100 82,000

01-431-4100  ELECTRICITY 80,099 93,617 106,000 65,146 95,000
01-431-4110  SEWER & SANITATION 3,942 3,946 4,500 4,500 4,500
01-431-4301  RADIO PURCHASE & REPAIR - 15,598 - - -
01-431-4303  BUILDING MAINTENANCE 7,252 4,399 6,000 8,933 14,745
01-431-4304  ALARMS MONITORING 481 504 600 - .
01-431-4309  LIGHT EQUIPMENT REPAIR 5,467 9,718 10,000 10,000 12,000
01-431-4330  STREETS & CULVERTS 402 15,239 10,000 10,173 10,000
01-431-4331  STRIPING 4,578 5,121 5,500 3,595 5,000
01-431-4332  SMALL EQUIPMENT & TOOLS 10,611 9,040 10,000 16,000 10,000
01-431-4345  PARK MAINTENANCE 3,191 1,689 2,000 1,273 1,500
01-431-4420  BEQUIPMENT RENTALS 15,182 5,932 8,000 10,403 10,000
01-431-5100  POSTAGE 817 798 . - -
01-431-5200  LIABILITY INSURANCE 17,908 30,716 - 396 -
01-431-5300  TELEPHONE 2,052 4,770 - - .
01-431-5301  CELL PHONE 4,354 4,819 3,600 - -
01-431-5401  SUMMER FLOWERS 3,427 4,356 5,500 4,828 5,500
01-431-5402  HOLIDAY DECORATIONS 413 1,483 2,500 1,405 12,500
01-431-5403  BANNERS 538 107 1,500 497 1,500
01-431-5410  CLASSIFIEDS 376 1,493 750 1,158 750
01-431-5700  DUES & SUBSCRIPTIONS 1,013 288 500 35 500
01-431-6110  OFFICE SUPPLIES 1,798 2,323 1,500 1,342 1,500
01-431-6111  STATIONARY/FORMS - 159 200 53 -
01431-6112  PHOTOCOPIER CHARGES 1,386 925 . - -
01-431-6113  UNIFORMS 3,140 4,006 3,500 3,500 3,500
01-431-6114  SOFTWARE/INTERNET 1,690 1,357 1,620 1,720 1,400
01-431-6116 ~ MODULAR TRAILER 1,639 1,639 1,639 1,639 1,639
01-431-6117  SAFETY EQUIPMENT 2,003 1,225 2,500 1,459 2,000
01-431-6261  FUELTANK MAINTENANCE 193 66 1,500 200 500
01-431-6262  ROUTINE AUTO MAINT/REPAIR 7,851 5,654 - - -
01-431-6501  SAND & SALT 8,950 15,273 62,000 60,000 64,000
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City of Central, CO

2016 BUDGET
PUBLIC WORKS

01-431-6502 SIGNS 884 89 2,500 4,456 5,000

ACCOUNT  ACCOUNT DESCRIPTION 2013 2014 2015 2015 YE 2016

ACTUAL ACTUAL  ADOPTED PROJ PROPOSED

01-431-6503 PAVING MATERIALS 7,387 - - - 7,500
Total Operating Expenses 199,109 246,351 253,909 206,750 270,534
01-431-7302 CCP STRIPING - - 15,000 12,000 40,000
01-431-7303 SAND & SALT -CCP 40,376 47,757 - - -
01-431-7304 FUEL 58,211 72,358 58,916 74,529 58,916
01-431-7305 HEAVY EQUIPMENT REPAIR 70,483 36,988 15,000 15,889 20,000
01-431-7306 PLOW BLADES 5,691 8,968 6,000 6,000 6,000
01-431-7307 ELECTRICITY-CCP 12,959 12,097 13,000 13,600 13,000
01-431-7308 GUARDRAIL REPAIR 25,275 1,261 12,000 6,310 9,000
01-431-7309 CCP SIGNAGE 6,055 5,002 2,500 1,576 2,500
(1-431-7311 STURGEON LIGHTING CONTRACT 9,964 - 2,000 400 2,000
{1-431-7312 CCP CRACK FILLING/PAVING - 2,815 50,000 1,320 20,000
01-431-7313 CCP ROCKSLIDE - 207,174 - - -
01-431-7314 CCP FENCING - 2,182 1,000 1,000 1,000
Total CCP Expenses 229,014 396,602 175,416 132,024 172,416
01-431-7420 LEASE PURCHASE PAYMENTS 120,258 223438 - - -
01-431-7424 EQUIPMENT PURCHASE 24,573 - - - -
01-431-7426 STORMWATER MASTER PLAN 6,000 63,859 B - -
01-431-7427 FEMA PROJECT COSTS - 3,969 - - -
01-4331-7431 COMPFUTER EQUIPMENT 1,378 1,504 1,000 546 1,000
01-431-8000 CAPITAL OUTLAY LEASES - 308,518 - - -
Total Capital Outlay 152,209 601,287 1,000 546 1,000
TOTAL PUBLIC WORKS DIVISION 1,143,582 1,712,793 955,697 862,529 961,297
01-430-6260 GAS AND OIL - 11,684 - - -
01-430-4308 HEAVY EQUIPMENT REPAIR - 4,749 - - -
01-430-4309 LIGHT EQUIPMENT REPAIR - 2,425 - - -
01-430-4333 SMALL ITEM RETAIRS B 22 - - 12,000
01-430-6110 SHUTTLE SERVICE 431,934 424,201 310,000 310,000 -
01-430-4332 EQUIPMENT & TOQLS 1,178 349 - - 1,000
Total Trausportation 433,112 443,431 310,000 310,000 13,000
TOTAL FLEET MAINT DIVISION 433,112 443,431 310,000 310,000 13,000
PUBLIC WORKS TOTALS 1,576,694 2,156,224 1,265,697 1,172,529 974,297

BUDGET NOTES: Beginning in 2016, the Shuttle Service Contract is reflected in the Transportation Enterprise Fund.
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City of Central, CO

PUBLIC RELATIONS DEPARTMENT
2016 Budget

Program Goal

The Public Relations Department plans and markets the various City sponsored events
throughout the year and acts as a liaison between the City and other municipalities or
organizations with common marketing purposes.

Budget Allowance/Explanation

The Public Relations Department 2016 Budget has no allocations. All expenditures
previously funding within this department have been reallocated to the Community
Development Department.

No Personnel Funded in 2016
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City of Central, CO
2016 BUDGET

PUBLIC RELATIONS

2013 2014 2015 2015 YE 2016
ACTUAL ACTUAL ADOPTED PROJ PROFPOSED

ACCOUNT ACCOUNT DESCRIPTION
01-450-1100 SALARIES & WAGES - - - - -
01-450-2200 FICA & MEDICARE - - - - -

01-450-2210 SUTA - - - - -
01-450-2600 WORKER'S COMPENSATION - - - - -

Total Persounel Services - - - - R

01-450-3301 IT SERVICES & SUPPORT 5,147 5,382 - - -

01-450-3330 OTHER PROFESSIONAL SERVICES - - - -
(1-450-3410 WEB SITE MAINTENANCE - - - - -

Total Professional Services 5,147 5,382 - - -

01-450-3413 MARKETING EXPENSES - - - - -
01-450-4100 ELECTRICITY - - - - -
01-450-4303 BUILDING MAINTENANCE - - - - -

01-450-5100 POSTAGE 766 679 - - -
01-450-5200 LIABILITY INSURANCE - - - - -
01-450-5300 TELEPHONE 120 90 - - -
01-450-5400 ADVERTISING - (600) - - -
01-450-5411 MADAM LOU BUNCH EVENT 1,500 1,500 - - -
01-450-5413 FREEDOM FEST EVENT - - - - -
01-450-5415 MISC EVENTS 6,679 394 - - -
(1-450-5416 BUSINESS EVENTS/MARKETING 197,017 155,600 - - -
01-450-6110 OFFICE SUPPLIES 38 60 - - -
01-450-6112 PHOTOCOPIER CHARGES 1,143 177 - - -
01-450-6114 SOFTWARE 234 - - - -
01-450-3415 STAGE MAINTENACE/SUPPLIES - 169 - - -

Total Operating Expenses 207,487 158,069 - E -

Capital Outlay:
01-450-7432 ELECTRICAL UPGRADE-MAIN 5T - - - - -

Total Capital Outlay - - - - -

PUBLIC RELATIONS DEPT TOTALS 212,644 163,451 - - -
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City of Central, CO

HISTORIC PRESERVATION FUND
2016 Budget

Program Goal

The Historic Preservation Fund was established to fund the promotion, restoration and
preservation of Central City’s historic structures. As described in the Budget
Introduction, the City receives an annual distribution from the State Historical Society
that funds these efforts. Since the initial receipt of these funds, the City has used them in
a number of ways to preserve and promote the City’s overall historic nature. Resolution
16-10 defines the ways in which historic preservation funding may be used.

Budget Allowance/Explanation

During the 2015 Strategic Planning process, the City Council determined that in 2016
historic preservation revenues would be allocated towards certain functions and/programs
in the following manner:

Category Percentage 2016 Allocation
Administration 25% $101,767
Historic Tourism 25% $101,768
Preservation Projects (CIF)  50% $203,535
$407,070

Administration cost allocations are used for the operation and staffing of the Visitors
Center, Historic Preservation Commission stipends and a portion of the Community
Development Department’s expenses. Total administrative costs for 2016 are $209,153;
$65,603 of this allocation is shown in the Historic Preservation Fund and $36,164 is
reflected in the Community Development Department of the General Fund and is part of
the $137,932 transfer into that Fund.

Historic Tourism cost allocations are used to support the City’s non-profit endeavors and
the marketing and advertising of the City itself. Total historic tourism costs for 2016 are
$151,500; $25,000 supports the Central City Opera, $51,500 supports the Gilpin County
Historical Society and the Gilpin County Arts Association; $25,000 supports Main Street
Central City, and $25,000 is used for marketing and advertising. The allocation of
$101,768 is reflected in the Community Development Department of the General Fund
and constitutes the majority of the $137,932 transfer into that Fund (mentioned above).

Preservation Project costs are reflected in the Capital Improvement Fund; however, the
amount transferred in 2016 from the Historic Preservation Fund to the Capital
Improvement Fund is $207,535 [allocated to Belvidere Theater Improvements {50% of
HP revenues / $4,000 earmarked donation)].

As mentioned above, a transfer between the Historic Preservation and General Fund in
the amount of $137,932 will be made in 2016 to cover the costs of expenditures related to
the above categories. In prior years, the costs themselves were allocated between the two
funds. In an effort to more clearly show the total costs of programs and services, many of
the projects are now fully reflected in the Community Development Department.
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City of Central, CO

HISTORIC PRESERVATION FUND
2016 Budget
(Continued)

Total expenditures allocated for 2016 are $65,603. This is a significant decrease from
previous years due to the way in which funds have been allocated and moved out of this
fund. When the transfers to the General and Capital Improvement Funds are considered,
total cost allocations are $411,070.

Personnel Funded in 2016

Community Development Director* 1.00
Community Development Coordinator® 1.00
Part-Time Staff (3) 3.00
Total 5.00

Personnel

[+
2% Operations

6%

*Community Development Director and Coordinator allocation is reflected in the
General Fund (Community Development Department) as part of total salaries.
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City of Cendral, CO

2016 BUDGET
HISTORIC PRESERVATION FUND

ACCOUNT ACCOUNT DESCREIPEION

02-334-1000 STATE GRANT REVENUES

02-361-0000 INTEREST ON INVESTMENT

02-350-1000 MISC REVENUE / DONATIONS

02-322-1000 GRANT BUILDING PERMIT FEES

(2-347-8001 VISITORS CENTER REVENUE
TOTAL REVENLIES

02-456-1100 SALARIES & WAGES

02-456-2100 HEALTH/ DENTAL/ VISION/LIFE/ D&D
(02-456-2200 FICA & MEDICARE

02-456-2210 SUTA

02-456-2300 401K

02-456-2600 WORKER'S COMPENSATION

Total Personnel Services

02-456-3201 TRAINING SEMINARS
02-456-3211 HPC COMMISSION STIPENDS
02-456-3301 IT MAINTENANCE & SERVICES
02-456-3330 PROFESSIONAL SERVICES
02-456-5700 DUES AND SUBSCRIPTIONS
02-456-6110 OFFICE SUPPLIES
02-456-5411 HISTORIC TOURISM
02-456-5412 CC OPERA EVENTS/MARKETING
02456-5413 NON-PROFTTS EVENTS/MARKETING
02-451-4100 ELECTRICITY-VC
02-451-4110 SEWLER & WATER
924514303 BUILDING MAINTENANCE-VC
02-451-5100 POSTAGE-YC
02-451-5300 TELEPHONE-VC
2-451-5611 CREDIT CARD PROCESSING FEES-VC
02-451-6116 OFFICE SUPPLIES-VC
02-451-6113 INVENTORY-VC
02-451-6114 SOFTWARE-VC
02-451-6115 STATE SALES TAX-VC

Total Operating Expenses

02-456-4303 FIRE DEPT REPAIR
02-456-4304 CITY PROPERTY REHAB
02-456-4305 ENNOVATE LEASE PAYMENT
02-456-4390 CITY ROCK WALL RESTORATICN
02-456-7200 BOODLE MILL RESTORATION
(2-456-72(1 HISTORIC PROP. RENOVATION
02-456-7203 MAIN STREET STREETSCAPE
02-456-7204 MACK BREWERY DESICGN & REST
02-456-7205 LAWRENCE STREET WATERLINE
02-456-7207 MONUMENT SIGN
02-456-8807 SIDEWALKS
02-456-8308 ROW IMPROVEMENTS/PROJECTS
02-456-8809 ROCKSLIDE

Todal Capital Outlny

HISTORIC PRESERVATION GRANTS
02-455-8805 PROPERTY GRANTS
Total Grants & Profects

TOTAL EXPENDITURES
Trausfer to Genernl Fund
Transfer to Capital Improvement ¥und
Transfer to Water Fuud
Transfer from Trausportation Faud
Total Transfers In(Ont}
Tricrease (Decrense) in Eind Balance

Beginning Fund Balance

Ending Fund Balance
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2013 2014 2015 2015 YE 2016
ACTUAL ACTUAE  ADOFTED PROJ PROPOSED
445,722 410,818 400,000 405,480 400,000
195 66 100 70 70
331,401 16,997 - 14,000 -
1,635 - - - -
8,428 B,735 7,000 7,000 7,008
787,381 436,610 407,100 426,550 207,070
37,836 34,500 33,842 27,309 33,842
2,761 4,009 - - -
2,539 2,712 2,589 2,209 2,589
147 1m 102 102 102
[“4) - - - -
1,082 2173 - - -
44,321 43,705 36,533 79,620 36,533
1,475 521 1,500 1,000 1,500
1,400 1,000 4,200 3,100 4,200

- 77 - - -

- - - 1,595 5,080

- - 100 - -

21 - - - -
50,719 52,499 - - -
25,342 25,000 - - -
536 2,045 - - -
4,274 4,725 5,000 5,000 5,000
192 192 250 192 920
1,745 2,873 3,500 3,500 3,500

- - 200 40 50
2,847 3,661 4,000 2,202 3,000
597 %6 600 1,000 1,000
241 166 508 88 200
1,168 2,557 4,000 4,000 4,000
- - 250 250 500

307 286 203 208 200
92,401 96,569 24,303 22,430 29,070
964 - - - -
2,964 4,892 - - -
57,702 b7, 702% - - -
75434 54,717 . - -
1,960 - - - -
312,904 - - - -
6,059 - - - -
- 200,000 - - -
457,587 317,311 - B =
100,239 - 80,000 - -
100,239 - 80,000 s -
694,913 457,585 140,836 52,050 65,603
- - (198400) {198,400 (137,932)

- - (80,000) (80,000) (207,535)
{320,177) - - - -
(320177) - (278,400) (278,400) (345,467)
(227,744) (20,975) {12,136} 96,00 (4,000)
467,139 239,395 197,376 218,420 314,520
239,395 218,420 185,240 314,520 310,520




City of Central, CO

CAPITAL IMPROVEMENT FUND
2016 Budget

Program Goal

The Capital Improvement Fund tracks funding and expenditures for the City’s
infrastructure improvement projects and capital equipment purchases. The main source
of funding for all capital projects are transfers from the General Fund and Historic
Preservation Funds.

The Capital Improvement Fund was created in 2015 through transfers from the General
Fund ($477,409), the Historic Preservation Fund ($80,000), a transfer of excess funding
in the TABOR Reserve Fund ($6,589) as well as the receipt of revenues related to grants
that the City has received. All of the equipment lease purchase payments that were
previously reflected in the Public Works Division are now budgeted in this fund. The
Ennovate lease payment previously reflected in the Historic Preservation Fund is also
contained in this fund.

Budget Appropriation

The 2016 Budget of $1,606,140 exceeds the 2015 Budget by 87% ($745,668), primarily
due to planned improvements to the Belvidere Theater, Big T-Lot, Preservation Project,
Stormwater Improvements, and the Central City Parkway Access Project..

Lease Payments
8%

Fire
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City of Central, CO

ACCOUNT

30-335-1600

30-335-2000
30-335-2001

30-335-3001
30-335-3000

30-431-7420

30-431-7421
30-431-7422

30-431-7423
30-456-7420
30-431-1000
30-431-1001
30-422-1000
30-456-1000
30-456-1000
30-431-1002
30-421-1000
30-421-10031
30-421-1003
30-421-1005
30-421-1006
30-421-1007
30-421-1009
30-412-2000
30-431-7424
30-431-7425

CAPTIAL IMPROVEMENT FUND

2016 BUDGET

ACCOUNT DESCRIFTION

FEMA GRANT-FEDERAL

FEMA GRANT-STATE
STORM WATER GRANT

FIRE (AFG) GRANT
MISC. REVENUE (EQUIP. SALE)

Total Revenies

STREET SWEEPER LEASE

FW TRUCK LEASE
FRONT END LOADER LEASE

SNOWPLOW LEASE
ENNOVATE LEASE

FEMA CCP WORK

STORM WATER WORK
EXTRICATION EQUIPMENT-FD
NEVADA STREET ROCK WALL
PARK IMPROVEMENTS

VMS BOARDS

SPEED SIGNS (2)

RADAR / PORTABLE VMS
SIDEWALK REPLC./IMPROV.
ROAD IMPROVEMENTS

CCP ACCESS PROJECT
BELVIDERE THEATER IMPROV.

BIG T-LOT ACQUISITION & IMPROV.

STAIR CHAIR-FD
MOTOR POOL VEHICLE
UTILITY VEHICLE

Total Expenditures

Transfer fromn General Fund
Transfer from Historic Preservation Fund

Transfer from TABOR
Transfer to Water Fund

Transfer from Transportation Fund

Other Financing Sonrces {Lses)

Increase (Decrense) in Fund Balance

Beginning Fund Balance

2013 2014 2015 2016
ACTUAL  ACTUAL  ADOPTED 2015 YEPROJ PROPOSED

- 339,835 339,835 -
. 56,639 56,639 .
. 25,000 67,240 25,000
- - . 40,000
- - 5,250 15,000
- 421,474 468,964 80,000
- 28,957 28,957 .
- 34,095 34,097 -
- 33,203 33,203 33,302
- 38,601 38,601 38,601
- 57,702 57,702 57,702
- 453,114 453,413 -
- 107,500 695 185,000
- 40,000 - 80,000
- 20,000 - 20,000
. 20,000 14,594 -
- 13,200 13,200 .
- 14,100 14,100 -
- - - 50,000
- - - 50,000
- - - 230,000
- . 3,750 207,535
3 . - 600,000
- - - 8,000
- - - 25,000
- - - 21,000
. 860,472 692,312 1,606,140
- 477,409 831,159 -
- 80,000 80,000 207,535
- 6,589 6,589 -
- (25,000 (25,000) -
- . 486,639 185,000
- 538,998 1,379,387 392,535
- 100,000 1,156,030 (1,133,605)
- - - 1,156,039
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City of Central, CO

TABOR RESERVE FUND
2016 Budget

Program Goal

In 1992, Colorado voters amended Article of the Colorado Constitution by adding
Section 20, commonly known as the Taxpayer’s Bill of Rights (TABOR). Among other
things, TABOR requires local governments to establish an emergency reserve to be used
for declared emergencies. The reserve amount is calculated at 3% of “fiscal year
spending” as defined by TABOR. The calculation formula starts with total expenditures
but allows various deductions.

Budget Appropriation

Beginning in 2015, the City adopted the common practice of reporting the TABOR
Reserve as a reservation of Fund Balance in the General Fund rather than displaying it in
a separate TABOR Reserve Fund.
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2016 BUDGET
TABOR RESERVE FUND

ACCOUNT ACCOUNT DESCRIPTION

71-361-0000 INTEREST INCOME
Total Revenites

71-390-000% TRANSFER TO/ (FROM} GENERAL FUND
71-390-0030 TRANSFER TO/ (FROM) CAPITAL IMPR. FUND
Total Trausfers Inf{Out)
Increase (Decrease) in Fund Brlmice

Beginning Fund Balance

Fnding Fund Balanee’

2013 2014 2015 2015 YE 2016
ACTUAL  ACTUAL ADOPTED PROJ PROPOSED
206 89 120 142 -
206 89 120 142 -
- - - {198,574) -
- - (6,589) {6,589) -
- - (6,589) (205,163) -
206 89 (6.:469) (205,021) -
204,726 204,932 205,052 205,021 -

204,932 - 205,021 198,583

BUDGET NOTES: Beginning in 2015, the required TABOR Emergency Reserve is shown as a Reservation of Fund Balance in the General

Fund.
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City of Central, CO

DEBT SERVICE FUND
2016 Budget

Program Goal

The Debt Service Fund was used to accumulate the funding necessary to service the
City’s bonded debt payments. The City retired all outstanding bonds during 2013, so no
budget is necessary for this fund in 2016.

The City does make some debt service payments on its lease purchase agreements. These

lease payments are budgeted in the Capital Improvement Fund. Information regarding
these lease purchase agreements is displayed on the following page.
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City of Central, CO

CITY OF CENTRAL
Existing Lease-Purchase/Financed Debt

Schedule
Year John Deere Front | Freightliner Snow | Ennovate-Energy SIB Loan 4 Total Debt Grand
End Loader | Plow 2 Performance 3 Total
Principal| Interest | Principal | Interest |Principal| Interest | Principal | Interest | Principal Interest

2016 32,444 858 1 35,1511 2,336 | 47,965 | 9,737 135,824 | 38,042 251,385 50,973 | 302,358
2017 11,0600 69 | 36,2661 1,186 | 49,568 | 8,135 139,220 | 34,647 236,053 44036 | 280,089
2018 : T 151204 6478 | 142,701 31.166| 193924 | 37,645 | 231,569
2019 52,935 | 4,767 146,268 | 27,599 199,203 32,366 | 231,569
2020 149,925 23,942 204,628 26,946 | 231,569
2021 153,673 20,194 210,204 21,365 | 231,569
2022 157,515 | 16,352 [rnimnsi s i
2023 161,453 12,414
2024 165,489 8,378
2025 : 169,626 4,241 :
TOTALS| 43,444 927 71,417 | 3,522 “wwmbmq _ 33,286 | 1,521,693 1 216,975 | 1,295,398 213,325 _ 1,508,723

i. The Front End Loader annual lease payment is allocated in the Capital Improvement Fund line item 30-431-7422.
2. The Snow Plow annual lease payment is allocated in the Capital Improvement Fund, line item 30-431-7423.

3. The Ennovate Energry Performance Contract annual lease payment is allocated in the Capital Improvement Fund

4. The SIB annual loan payment is allocated in the Transportation Fund, line item 33-475-3300.
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City of Central, CO

ACCOUNT

40-311-0000
40-311-0001
40-311-1000
40-318-3001

40-318-3002
44-361-0000

40-471-8204
40-471-8204
40-472-8204
40-472-8205
40-472-8206
40-475-3100

40-475-3101
40-493-0001

2014

ACTUAL

2015
ADOPTED

2015 YE
PROJ

2016
PROTOSED

2016 BUDGET
DEBT SERVICE FUND
ACCOUNT DESCRIPTION 2013
ACTUAL
Revennes:
SPECIFIC OWNERSHIP TAX 15,558
DELINQUENT TAX/INTEREST 2,306
PROPERTY TAXES 203,056
DEVICE FEES REVENUES 285,519
TOLLGATE DEVICE FEES 87,564
INTEREST EARNED ON INVESTMENTS 154
TOTAL REVENUE 685,057
Expenses:

GO WATER REFUNDING 2010 PRINCIPAL
EXCISE TAX REFUNDING 2010 PRINCIPAL
GO WATER REFUNDING 2010 INTEREST
EXCISE TAX REFUNDING 2010 INTEREST
CCNB SHORT TERM LOAN INTEREST
TRUSTEE FEES & SERVICES

TREASURERS FEES

PAYMENT TO REFUNDING AGENTS

TOTAL BOND COST

Trausfer from General Fund

Other Financing Sources {LIses)

Tnerense (Decrease) in Fund Balance

Beginning Fund Balance

Ending Fund Balanee -/ 0

680,000
225,000
21,976
8,436
435
5,925

941,772

234,736
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City of Central, CO

CONSERVATION TRUST FUND
2016 Budget

Program Goal

The Conservation Trust Fund was established according to state requirements to manage
and maintain funding that the City receives from Colorado State Lottery proceeds.
Monies within this fund may be used for parks and recreational purposes by the City.

Budget Appropriation

The 2016 Budget continues to accumulate State shared lottery proceeds for future use.
No appropriation is included for 2016.
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City of Central, CO

ACCOUNT

73-335-0001
73-361-0000

73-431-7422

73-342-7423
73-342-7425

73-342-7426

ACCOUNT DESCRIPTION

Revenues

Lottery Income
Interests on Deposits

Total Revenues

Expeises:

216 BUDGET
CONSERVATION TRUST FUND

RESERVOIR TRAIL SYSTEM PH. I - -

SUMMER FLOWERS
PARK MAINTENANCE

STREETSCAPE BENCHES
Total Expenditures

Otlier Financing Sources (Uses)

Increase (Decrease) in Fund Balmice

Beginning Fund Balance

Ending Fund Balance

2013 2014 2015 2015 YE 2016

ACTUAL  ACTUAL  ADOPTED PROJ PROPQSED
7,203 6,518 6,700 7,310 6,700

46 24 60 60 50

7249 6,542 6,760 7370 6,750
7,249 6,542 6,760 7,370 6,750
38,688 45,937 52,729 52,479 59,849
45,937 52,479 59,489 ' 59,849 66,599
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City of Central, CO

IMPACT FEES FUND
2016 Budget

Program Goal

This fund was established to finance the costs of maintaining City infrastructure and/or
related property and equipment that are impacted by development projects. Impact Fees
are collected from developers and deposited in this fund. In 2008, the City Council
adopted Ordinance 08-05 to further clarify the intent, amount and use of impact fees
received by projects. In 2009, the City conducted an Impact Fee Study to determine the
appropriate fees to be charged and uses for the funds. In accordance with the study,
current Impact Fees are $2,512 per residential unit.

Budpet Appropriation

The 2016 Budget includes a transfer from the General Fund to eliminate the negative
fund balance in the fund. No developments are expected during 2016.
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City of Central, CO

ACCOUNT ACCOUNT DESCRIPTION

Revenites
74-342-0001. Transportation Impact fees
74-342-0002 Public Works Impact Fees
74-342-0003 Fire Protection Impact Fees
74-342-0004 Police Impact Fees

74-342-0005 Impact Fees [ncome
74-361-0000 Interests on Deposits

Total Revenues

Expenses
74-390-0001 Street Paving
74-421-0004 Police Expenses
74-422-0003 Fire Protection Expenses
74-430-0601 Transportation Expenses
74-431-0002 Public Works Expenses
Total Expendifures

Trausfer from General Fund
Other Financing Sources (Uses)

Incrense (Decrease) in Fund Balance

Beginning Fund Balance

Ending GF Balance -

2016 BUDGET
IMPACT FEES FUND
2013 2014 2015 2015 YE 2016
ACTUAL  ACTUAL,  ADOPTED PROJ PROPOSED
14,496 - . - .
14,496 . - B
. . - - 129,585
- - - - 129,585
14,496 . - . 129,585
(144,081) (129,585) (129,585) (129,585) (129,585)
S (129,585) 0 (129,585) T (129,588) o (129,585) L
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City of Central, CO

PUBLIC PROPERTY DEVELOPMENT TRUST FUND
2016 Budget

Program Goal

The Public Property Development Trust Fund was created as a revolving fund to hold
proceeds from the sales of City property to use for future property improvements or
acquisitions. Costs exceeding total fund resources were charged to this fund in 2014 for
the Central City Parkway rockslide clean-up project.

Budeget Appropriation

The 2016 Budget includes a transfer from the General Fund to eliminate the negative
fund balance in the fund. No City property sales are expected during 2016.
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City of Central, CO

ACCOUNT ACCOUNT DESCRIPTION

Rewvennes
75-342-0000 RV PARK SALE

75-361-0000 INTEREST ON DEPOSITS
75-342-0001 CITY PROPERTY SALE

Total Revennes

75-431-6505 MAIN STREET STREETSCAPE
75-431-6506 NEVADA STREET ROCKWALL

75-431-6508 PARKWAY ROCKSLIDE
Total Public Profects Expenses

Transfer from General Fund
Other Financing Sotrces (Uses)

Inerease (Decrease} in Fund Balance
Beginning Fund Balance

Eﬁding Fund Balance - 140

2016 BUDGET
PUBLIC PROPERTY DEVELOPMENT
TRUST FUND
2013 2014 2015 YE 2016
ACTUAL  ACTUAL PROJ PROPOSED
516 490 - -
516 490 - -
- 259,319 - -
- 239,319 - -
- - - 11,754
) . - 11,754
516 (238,829) - 11,754
226,559 227,075 (11,754) (11,754)
L amro7s o (11,754) UL754)
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Water Department - 2016

| e

Mission Statement

To provide clean water to all residents
and businesses within the Central City
water service district at the most
affordable price.

Water
- - Department
Department Objectives
e Continue in upgrading aging and failing water mains Raw Water
Water Treatment

e Educate homeowners on protecting, conserving, and using Intakes

water effectively.
e Provide finished water that meets or exceeds all State Water Customer

Guidelines T Education

Distribution

e Respond to customer concerns and needs in a timely and

efficient manner

Department Goals

e Complete an easy-to-follow Operations/Training Manual for the Water Treatment Plant and the

Distribution system.

Paint the water treatment plant facility interior.

Clean and paint the facility interior at Chase Reservoir.

Create a complete inventory of all water plant equipment, parts, tools, etc.

Create a written preventative maintenance plan and execute.

Create a list of vital back up spare parts, submit to budget for approval. Upon approval, order,

organize and inventory.

Obtain B water license (February 2016).

e Obtain 100% score on CIRSA safety audit, for anything pertaining to the Water Department.

e Dig up, clean out, exercise, photograph, inventory and map all valves (about 200). Create a list of
broken valves, if any, calculate costs to repair, and submit to budget.

e Exercise/flush, map, photograph and inventory all hydrants (about 80). Create a list of broken
hydrants, if any, calculate costs, and submit repair costs to budget.
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City of Central, CO

WATER FUND
2016 Budget

Program Goal

The Water Fund is responsible for the production, delivery and maintenance of quality
water in Central Cily. The water department provides a safe and efficient domestic water
supply to all residents and businesses within the City. The City also allows out-of-city
customers to purchase treated water in bulk at designated locations. The City accounts for
the Water Fund as a business enterprise, determining if user fees and charges are
sutficient to cover total water system expenses.

Water Rates
Monthly water rates for both residential and commercial users are shown below.

Residential Rates

Tier1  Base Rate $60 For up to 3,000 gallons used

Tier 2  Base Rate $60 + $4.84 per thousand gallons used from 3,001 to 5,000
Tier 3  Base Rate $60 + $5.81 per thousand gallons used from 5,001 to 7,000
Tier 4  Base Rate $60 + $6.97 per thousand gallons used over 7,001

Residents aged sixty-five (65) or older are eligible for the Senior Discount. The
Senior Discount reduces the base rate charged to $48 per month. The Senior
Discount applies to the base rate only. Additional amounts for usage remain
unchanged.

Commercial Rates

Tier 0  Base Rate of $60 for those who use less than 10,000 gallons

Tier 1  Base Rate of $95 + $7.26 per thousand gallons used {from 10,001-15,000
Tier2  Base Rate of $95 + $10.89 per thousand gallons used from 15,001-20,000
Tier3  Base Rate of $95 + $13.61 per thousand gallons used from 20,001-30,000
Tier 4  Base Rate of $95 + $14.97 per thousand gallons used from 30,001-50,000
Tier 5  Base Rate of $95 + $16.47 per thousand gallons used over 50,000

Water rates are subject to change as deemed necessary and appropriate by City Council.

Budpet Appropriation

The Water Department budget for 2016 is $552,550, a decrease of 39.2% ($356,793)
from the 2015 Budget. This decrease is primarily due to the absence of capital projects in
2016 and the discontinuance of the unnecessary inclusion of non-cash expenses
(depreciation) in the 2015 Budget.

Personne! Funded in 2016

Utilities Director 1.0
Water Plant Operator 1.0
Total 2.0
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City of Central, CO

WATER FUND
2016 Budget
(continued)

Capital Outlay
0%
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City of Central, CO
2016 PROPOSED BUDGET

PUBLIC UTILITIES (WATER DEPARTMENT)

2013 2014 2015 2015 YE 2016

ACCOUNT  ACCOUNT DESCRIPTION
ACTUAL ACTUAL  ADOPTED PROJ PROTOSED

50-340-0001 HYDRANT REVENUE 9,568 11,114 10,000 10,000 10,000
50-340-0002 WATER SALES RESIDENTIAL 215,636 232,368 220,000 220,000 220,000
50-340-0003 WATER SALES COMMERCIAL 349,699 348,596 325,000 325,000 325,000
50-340-0005 TURN ON/COFF FEES 325 525 500 225 500
50-340-6007 LATE FEES - - 3,600 - 3,600
50-340-0008 COMMERCIAL METER PAYBACK - - 42,720 - 42,720
50-340-0009 RESIDENTIAL METER PAYBACK - - 21,722 - 21,722
50-390-0000 MISC REVENUE 22,134 24,088 - - -
Total Operating Revenues 597,362 616,691 623,542 555,225 623,542

50-433-1100 SALARIES & WAGES 165,510 175,863 120,049 133,509 119,740
50-433-1300 OVERTIME 2,377 2,483 3,000 980 3,600
50-433-2100 HEALTH/DENTAL/ VISION/LIFE/D&D 25,280 25,684 23,605 19,858 20,851
50-433-2200 FICA & MEDICARE 10472 13,567 8,822 9,142 9,000
50-433-2210 SUTA 407 352 346 346 346
50-433-2300 ANK 6,197 6,730 4,613 4,613 4,613
50-433-2400 TRAINING 2,916 936 1,500 1,737 1,500
50-433-2600 WORKER'S COMPENSATION 4,430 6,997 - - -
Total Personnel Services 217,589 232,611 161,935 170,185 159,050

50-433-3301 T MAINTENANCE 1476 1,608 9,200 11,226 12,000
50-433-3330 GENERAL LEGAT. COUNSEL/LITEGATION 91,636 49,468 50,000 50,000 65,000
50-433-3331 TEMP SUPPLY PLAN - 585 - - -
50-433-3334 FOREST SERVICE ROW - 6,404 - - -
50-433-3391 MISC. GENERAL CONSULTING 10,396 15,189 10,600 1,000 10,000
50-433-3432 WATER ADMIN./ENGINEERING 31,973 12,914 40,000 70,264 55,000
50-433-3435 OPPOSITION TO WATER RIGHTS 60,871 19,819 - - 30,000
50-433-3495 WATER RIGHTS /ENGINEERING 66,267 9,629 - 8,223 45,000
Total Professional Services 262,619 115,616 109,200 140,712 217,000

50-433-4100 ELECTRICITY 38,208 30,319 33,155 26,677 33,000
50-433-4250 CHEMICAL TESTING 10,344 6,236 5,000 8,483 5,600
50-433-4303 BUILDING MAINTENANCE 859 207 5,000 4,195 5,000
50-433-4309 VEHICLE MAINTENANCE 6,015 2,361 5,000 691 1,500
50-433-435¢) SPRING LINE COLLECFION 13 23 - - -
50-433-4351 PUMP STATION 6,395 389 15,000 13,429 15,000
50-433-4352 TCOLS 3,355 377 1,500 362 1,000
50-433-4353 PLANT REPAIRS 6,408 13,670 16,000 8,537 15,000
50-433-4354 PISTRIBUTION 47,025 39,136 20,000 13,267 12,000
50-433-4355 RESERVOIR MAINTENANCE 5,497 1,781 3,000 128 3,000
50-433-4356 METER MAINTENANCE 2,889 2,054 1,000 - 1,000
50-433-4357 FIRE HYDRANT REPAIR & MAINT 2,525 3,613 10,000 1,666 10,000
50-433-4401 DITCH FEES 21,363 21,625 21,363 28,003 30,000
50-433-5100 POSTAGE 11 94 4,300 - -
50-433-5200 LIABILITY INSURANCE 11,905 8,000 - - -
50-433-5300 TELEPHONE 1,970 1,771 2,000 - -
50-433-5301 CELL PHONE 2,115 2,260 1,620 - -
50-433-5410 CLASSIFIEDS 300 413 500 398 500
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City of Central, CO
2016 PROPOSED BUDGET

PUBLIC UTILITIES (WATER DEPARTMENT)

2013 2014 2015 2015 YE 2016

ACCOUNT ACCOUNT DESCRIPTION
ACTUAL ACTUAL  ADOPTED PROJ PROPOSED

50-433-5611 CREDIT CARD PROCESSING FEES 1,053 891 850 634 1,000
50-433-5700  SUBSCRIPTIONS & MEMBERSHIPS 961 1,539 7,800 2,886 3,000
50-433-5701 LICENSING & MAINTENANCE 7,543 475 5,500 1,740 5,000
50-433-5800 TRAVEL 51 114 200 - 200
50-433-6000 MISCELLANEOUS - - - 127 200
50-433-6110 OFFICE SUPPLIES 1,760 700 1,000 442 500
50-433-6112 PHOTCCOPIER CHARGES 1,143 857 - - -
50-433-6113 SMALL EQUIPMENT 75 709 1,000 735 1,000
50-433-6114  SOFTWARE/INTERNET 3,743 2,131 3,120 1,141 2,000
50-433-6115 UNIFORMS 917 624 900 - 500
50-433-6260  FUEL 2,743 - 14,000 14,600 14,000
50-433-6270 CHEMICALS 20,648 15,083 17,000 16,438 17,000
50-433-8900  BAD DEBTS/LIEN FEES - - 100 - 100
Total Other Operating Expenses 207,834 157,452 189,908 144 069 176,500

OPERATING INCOME (LOSS}) (90,680) 111,012 162,499 100,260 70,992
50-433-7001 DEPRECIATION - - 348,300 - -
50-433-7420 WATER GENERAL - 6,751 - - -
50-433-7421 CAPITAL REPAIRS/IMPROVEMENTS 13,545 10,531 25,000 1,659 -
50-433-7422 CHASE GULCH DAM CIP 25,320 - 45,000 85,000 -
50-433-7431 COMPUTERS & SOFTWARE 1,814 3,240 - - -
50-433-7422 RESIDENTIAL METERS/INSTALLATION 9,274 741 - - -
50-433-7423 COMMERCIAL METERS/INSTALLATION 16 1,928 - - -
50-433-7425 SPECIAL PROJECTS - - - - -
50-433-7426 ~ VEHICLE PURCHASE 104 1,500 - - -
50-433-7427  RAW WATER INTAKES - - 30,000 23,316 -
Total Capital Outlay 50,073 24,691 448,300 109,975 -

TOTAL EXPENSES 738,115 530,370 909,343 569,965 552,550
50-361-1000 INTEREST ON WATER BILLS - - 1,500 - 1,500
50-340-0006 TAP FEES 85,640 10,705 - - -
50-335-0000 GRANT REVENUES - - 30,000 30,000 -
Transfer from Capital Intproventent Fund - - 25,000 25,000 -
Transfer from Historic Preservation Fund 320,177 - - - -
Total Other Sotrces/(Uses) 405,817 10,705 56,500 55,000 1,500

Increase (Decrease) in Funds Available 265,064 97,026 (225,301) 45,285 72,492
Beginning Funds Available (369,678) (104,614} - (7,588) 37,696

BUDGET NOTES: Beginning in 2015, the Water Fund Budget utilizes the Budget Basis of appropriation where items affecting cash flows
{such as Capital Outlay) are displayed and items not affecting cash flows (such as Depreciation) are not displayed.
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City of Central, CO

TRANSPORTATION FUND
2016 Budget

Program Goal

The Transportation Fund was established in 2015 to track funding and costs of major
transportation projects. The creation of this fund assisted the City in receiving a State
Infrastructure Bank (SIB) loan from the Colorado Department of Transportation in 2015.
Proceeds from this loan finance certain Central City Parkway repairs, stormwater
improvements, the Nevada Street rock wall project, and the rock slide clean-up. Loan
funds are drawn upon as the various portions of the financed projects are completed. In
addition to the loan, device fees earmarked for transportation are now transferred to this
fund. The City’s Shuttle Services will be financed through these fees.

Budget Appropriation

The 2016 Budget includes $303,100 for operating expenses including the shuttle services,
$650,003 for the Nevada Street Rock Wall, $185,000 for a transfer to the Capital
Improvement Fund for stormwater improvements, and $173,867 for debt service
payments on the SIB loan for a total appropriation of $1,311,970. The 2016 Budget
includes a transfer from the General Fund (Transportation Device Fees) of $473,815.

Transfer to
Historic
Preservation
14% Operating
23%

Capital Projects
50%
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2016 BUDGET
TRANSPORTATION FUND

2014 2015 2015 YE 2016

ACCOUNT ACCOUNT DESCRIPTION
2013 ACTUAL  ACTUAL  ADOPTED PROJ PROPOSED

Operating Expenses
33-413-3330 LEGAL FEES - - - - 5,000
33-475-3100  TRUSTEE FEES & SERVICES - - - 3,000 1,500
33-475-3200 SHUTTLE SERVICES - - - - 296,600
Total Operating Expenses - - - 3,600 303,100
Capital Projects

33-431-2000 CCP-FEMA REPAIRS - - 56,639 - -

30-431-3000 CCP-ACCESS PROJECT - - - - -

30-431-4000 CCP-ROCK SLIDE - - 630,000 - -

33-431-1000  FEMA CCP WORK - - - - -

33-431-1001 STORM WATER WORK - - 185,000 - -

33-456-1000 NEVADA STREET ROCK WALL - - 650,003 - 650,003

Total Capital Projects - - 1,521,642 - 650,003

Other Sotirces/(Uses)
33-361-0000 INTEREST ON DEPOSITS - - - - -

33-335-3001  SIB LOAN PROCEEDS - - 1,521,693 686,639 835,003
33-475-3300  SIB LOAN PAYMENT - - - - (173,867}
Transfer to Capital Iinprovement Fund - - - (486,639) {185,000}
Transfer to Historic Preseroation Fitnd - - - - -
Transfer fronr Geperal Fund - - - - 473,815
Transfer to General Fund - - - {190,000} -
Total Other Sources (Uses) - - 1,521,693 10,000 949,951
Increase (Decrease} in Fund Balasce - - 51 7,000 (3,152)
Beginning Fund Balance/Funds Available - - - - 7,000
Ending Fund Balance/Funds Available, "1 0i 0 v Do LT T 7000 03,848
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